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Report of the Governing Body

The members present their report and the audited financial statements for the
year ended 31 July 2021.

Legal status

The Corporation was established under the Further and Higher Education Act 1992
for the purpose of conducting Gower College Swansea. The College is an exempt
charity for the purposes of Part 3 of the Charities Act 2011.

Mission

The College’s mission statement is as follows:

“Gower College Swansea is respected and valued for delivering the
highest quality of education and training that inspires and supports all of
our learners to achieve their full potential”

The Mission Statement is underpinned by the College’s Vision:

“Leading the way in education and training for all learners, employers
and communities that we serve”

The College has identified five ‘core’ strategic directions and associated aims that
will support the College in delivering its vision and mission.

These are:
e A focus on our learners and on our communities.
e A top performer.
e A leader in the sector.

e An employer of choice.

¢ A sustainable organisation

Public Benefit

Gower College Swansea is an exempt charity under the Part 3 of the Charities Act
2011 and is regulated by the Welsh Government. The members of the Governing
Body, who are trustees of the charity, are disclosed on pages 27 - 28.

In setting and reviewing the College’s strategic objectives, the Governing Body
has had due regard for the Charity Commission’s guidance on public benefit and
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particularly upon its supplementary guidance on the advancement of education.
The guidance sets out the requirement that all organisations wishing to be
recognised as charities must demonstrate, explicitly, that their aims are for the
public benefit.

In delivering its mission, the College provides the following identifiable public
benefits through the advancement of education:

¢ High-quality teaching

e Links with UK Universities in furtherance of higher education opportunities
¢ Widening participation and tackling social exclusion

o Excellent employment record for students

e Strong student support systems

e Links with employers, industry and commerce.

Background

Gower College Swansea operates across the city of Swansea on a number of sites:
Gorseinon Campus, Tycoch Campus, Hill House Campus, Liwyn y Bryn Campus,
Sketty Hall, the GCS Training Centre (Jubilee Court) and the Kingsway
Employability Hub. A large number of students attend the College from outside the
city, some travelling considerable distances to do so.

Our aim here is to have progression opportunities from entry to undergraduate
level of study with appropriate levels of support for students whatever their
starting point. We are determined to support DFES policies in ensuring that
vocational learning leads to worthwhile outcomes.

Covid-19

The Covid-19 pandemic has had a significant impact on the education sector
during 2019/20 and this has continued in to 2020/21.

The College developed its delivery plans during summer 2020 and was able to
initially fully reopen for students in September 2020. The College had in place a
Covid resilience plan which allowed it to switch between classroom delivery,
remote delivery and blended learning as WG guidelines allowed.

The College adopted a “class bubble” approach whereby students spent each day
with only their own class. This approach was extremely successful as the number
of students required to isolate through the year was considerably lower than in
other providers.

As with other providers, the College was closed during Term 2 (January to March)
for onsite delivery and moved to a fully remote delivery model. On return after
Easter, the College completed skills training and followed the requirements of
Welsh Government and relevant awarding bodies to allow students to successfully
complete their qualifications.
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Implementation of strategic plan

In January 2021, the College adopted a strategic plan for the period 1 August
2020 to 31 July 2024.

The strategic plan includes targets relating to Quality, Students, Enrolments,
Finance and Estates, Staff and Excellence. The targets are set in both absolute
terms and in a number of targets reference is made to the College’s relative
performance in terms of other FE colleges.

In addition, the strategic plan is supported by a more detailed Annual Operational
Plan which is then linked to departmental plans.

The Corporation monitors the performance of the College against these plans. The
plans are reviewed and updated each year. A series of performance indicators
have been agreed to monitor the successful implementation of the policies.

The College is committed to observing the importance of sector measures and
indicators and data produced by Welsh Government which looks at measures such
as success rates.

The College is required to complete the annual Finance Record for the Welsh
Government. The College analyses its financial performance in relation to the
other Welsh FE colleges and uses this benchmarking information to set future
targets. The College uses the guidelines issued by the Welsh Government to
inform its review of its Financial Health. The College has self-assessed itself as
having a “Category A” financial health grading. Welsh Government defines
Category A as “The institution’s financial position and its financial strategy fully
support the institutional plan”.

People

The College employs 1,048 people (headcount), of whom 578 are in teaching
departments. A further 17 staff are employed at Track Training Limited.

Reputation

The College has an excellent reputation locally and nationally for the range of
provision that it offers and for the quality of the teaching and learning provided.
Maintaining a quality brand is essential for the College’s success at attracting
students and external relationships.

Student numbers

In 2020/21 the College has delivered activity that has produced £26.5 million in
funding body main recurrent grant funding (2019/20 — £25.5 million). The College
had approximately 4,000 full time students and 3,500 part time students. In
addition, the College provides training to around 2,500 apprentices through the
Welsh Government Work Based Learning (WBL) programmes.
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Curriculum developments

During 2020/21 senior management and curriculum managers continued to focus
on priority curriculum areas as identified from labour market intelligence, namely:

» Construction

» ICT and Digital Technologies (including digital literacy)
» Energy sector

» Finance and Professional Services

Curriculum Managers have worked with employers and industry experts in these
areas and increasing use has been made of industry boards to guide and direct
future curriculum developments.

The College has a strong reputation for curriculum innovation and change. Over
the years it has introduced new courses in many areas of the curriculum in order
to better meet student and industry needs. The College has continued to grow its
provision in construction and ICT particularly through apprenticeship provision.

The College continues to work with a number of Higher Education Institutions and
in partnership is building on the Degree Apprenticeships in Computer Science and
has commenced delivery of a Degree Apprenticeship programme in Engineering in
September 2021.

The College is also leading the sector in the development of a full time course in
eSports which successfully recruited its first cohort in September 2020.

The College continues to expand the range of courses aimed at students who are
at risk of becoming NEET (Not in Employment, Education or Training) through
initiatives such as “Advance to FE” programme and Level 1 Vocational Studies.
These courses provide tasters to keep young people in education and to progress
on to vocational programs the following year. There has also been significant
growth in ESOL courses to respond to an increased demand.

The College continues to work closely with local schools through the delivery of its
‘KickStart’” and ‘Junior College’ programmes for 14-16 year olds. The programmes
provide a range of activities with the aim of engaging and inspiring the young
people to encourage them to continue in education post-16. In addition the
College delivers ‘Junior Apprenticeship’ programmes in partnership with local
schools which provides a full time college alternative to school for 14 year olds.

The College continues to offer a wide range of Level 3 programmes including over
40 different A Level subjects. The A Level programme is enhanced by a specialist
tutorial programme for those applying to Oxbridge or to medical professions. The
College is proud that 6 students from this summer’s exams have progressed to
Oxbridge with around a further 200 progressing to Russell Group Universities.

This progression has been enhanced through the College’s engagement with
Cambridge University through their HE+ programme and being the lead on the
Welsh Government funded Seren Hub activities.
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Quality and Standards

The last full FE Estyn inspection was in January 2018. The outcome of the
inspection is set out below:

Overall College Outcomes

Current performance Good
Prospects for improvement Good
Key Question 1 - How good are the outcomes? Good
1.1 Standards Good
1.2 Wellbeing Good
Key Question 2 - How good is the provision? Good
2.1 Learning Experiences Good
2.2 Teaching Good
2.3 Care, support and guidance Excellent
2.4 Learning Environment Good
Key Question 3 - How good are leadership and management Good
3.1 Leadership Good
3.2 Improving Quality Good
3.3 Partnership Working Excellent
3.4 Resource Management Good
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Learning Area Outcomes

KQ1 - How KQ 2 - How
Learning Area good are the good is the
outcomes? provision?
Skills Adequate Adequate
Business, Administration & Law Good Good
Health, Social Care & Childcare Good Good
Engineering & Manufacturing Technologies | Good Good
A Levels Good Good
Art & Design Good Good

Throughout the year, the College has continued to work on actions identified as
part of its improvement action plan that addresses the recommendations of the

inspection team.

The focus that the College has placed over the past few years on improving its
success rate has had a positive impact showing a significant upward trend.

College Sector Average
2010/11 73% 80%
2011/12 75% 82%
2012/13 83% 84%
2013/14 86% 85%
2014/15 86% 86%
2015/16 86% 86%
2016/17 87% 87%
2017/18 85% 85%
2018/19 86% None available
2019/20 88% None available
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This improvement has been achieved through a combination of attention to data
accuracy and timely certification claims plus a focus on underperforming courses
achieved through the implementation of a Quality Improvement Process with
scrutiny on underperforming courses by a Quality Improvement Panel.

From 2018 the Welsh Government has changed the way it reports college data.
There are no longer benchmarks and rankings for overall success rates. Outcomes
are now judged against Consistent Performance Measures, which include school
sixth forms alongside colleges. Outcomes are reported by type and level of
qualification. A levels are now reported over the two year programme.

Due to the impact of Covid assessments for the last two summers, assessment
cycles have not been carried out as usual. In 2019/20 the college provided Centre
Assessed Grades (CAGs), based on teachers’ professional judgement of each
student’s ability. In 2020/21 A level, GCSE and Welsh Baccalaureate students
were awarded Centre Determined Grades (CDGs) and vocational learners were
awarded Qualification Teacher Assessed Grades (Q-TAGS).

The college followed robust processes in agreeing these grades and worked
effectively to ensure outcomes were fair and based on student work produced
throughout the academic year, including online teaching and assessment.

Due to these exceptional circumstances Welsh Government have not published
performance data for individual colleges or national benchmarks.

Work Based Learning (WBL) - Wales

The College provides a broad range of Apprenticeship training opportunities
through its Work Based Learning contract, working with over 450 employers and
approximately 2,500 apprentices. Gower College Swansea is a lead contractor for
the PS4 contract under WBL which concludes in July 2021.

The College has been successful in its tender to Welsh Government to continue
the provision for a further five year period and has been awarded a contract of
£8.4 million for 2021/22.

During the year, the College has worked closely with Higher Education providers
to develop Degree Apprenticeship programmes and a new programme commenced
in Engineering with Cardiff University in Autumn 2021.

In 2020/21, the College had WBL contracts with a value of £7.1 million. The
restrictions placed on WBL due to the pandemic meant that the providers had
reduced activity with employers and lower starts during the latter half of the year.
This resulted in overall activity amounting £5.9 million.

However, the introduction of our e-tracking platform over the past 2 years
provided opportunities to maintain contact with apprentices throughout lockdown
and the College has continued to provide training throughout the period.
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With our delivery partners (seven sub-contractors), the College’s WBL department
continues to implement a comprehensive quality development plan, improving
strategy and processes, developing resources and ensuring high quality provision
for apprentices and their employers. We continue to broaden our WBL curriculum
offer in response to local and regional skills needs and in several specialist subject
areas offer apprentices provision across Wales. The College allocates more
apprenticeship funding to the better performing areas and has reduced
apprenticeship starts in poorer performing areas until further improvements are
shown.

We have a large Welsh apprenticeship provision, although Covid 19 delayed
apprenticeship recruitment in 2020/21. At 31 July 2021 we had 1,916 apprentices
on programme in Wales carrying over to 2021/22 delivery with an additional
1,640 apprentice starts planned for 2021/22. The bulk of our apprenticeship
delivery is with College Faculties with subcontracting used for specialist areas.

Framework completion rates — Welsh Government funded apprentices (WG
WBL/ESTYN)

Framework completion rate
2015/16 78%
2016/17 81%
2017/18 82%
2018/19 78%
2019/20% 72%
2020/2112 77%

The College’s WBL framework completion rate for 2019/20 and 2020/21 has been
adversely affected by Covid-19, reflecting the position with WBL providers across
Wales. Many apprentices have been unable to complete their frameworks within
the expected timescales and have had their apprenticeship programmes extended
in to the 2021/22 academic year.

Welsh Government and Estyn have recognised the negative impact of Covid-19
on apprenticeship progress and are not using or publishing framework completion
data for providers or the WBL network for 2019/20 and 2020/21 They also are not
using our internal data as part of quality audits or inspections, as it has not been
externally verified. Therefore the framework completions rates for 2019/20 and
2020/21 in the table above are from internal data and not externally validated,
unlike previous years
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2 For 2020/21 the framework rate of 77% is provisional as the final data for
2020/21 is not yet available.

With the exception of 2019/20 due to negative Covid-19 impact, we have
continued to exceed the 75% framework achievement quality performance
indicator set by Welsh Government. Welsh Government & Estyn suspended
monitoring against this target due to the effects of Covid and have resumed
monitoring and reviewing framework performance against this target from
2021/22 onwards.

Our ongoing quality improvement work in apprenticeships is paying dividends. In
2021 we won several prestigious UK Apprenticeship Awards.

e Apprenticeship Awards Ceremony (AAC) UK Engineering & Manufacturing
Apprenticeship Provider of the Year 2021

e AAC UK Digital Apprenticeship Provider of the Year 2021

¢ Times Education Supplement FE Awards Apprenticeship Provider of the Year
2021

We were finalists in 3 categories in the AAC UK Apprenticeship Awards (the
category we didn’t win was Legal, Finance & Accounting Apprenticeship Provider of
the Year 2021). Gower College Swansea was one of only 2 providers to achieve 3
finalist nominations

English Government Apprenticeship Delivery 2020/21

Following our pilot, we continue to have a small, specialist apprenticeship offer in
England (5 subject areas working with 2 college faculties and 1 sub-contractor).
We currently have 28 apprentices across 5 employers working with 2 college
faculties but have recruitment plans for 2021/22.

The WBL funding, delivery and quality requirements in England are very different
to Wales. Initially the College did not recognise the full extent of this and the
different delivery approach needed when we first started English apprenticeship
delivery. In August 2019 we had our first Ofsted new Provider Monitoring Visit and
were graded ‘insufficient progress’ in all 3 inspection areas. As a result, we had a
starts embargo placed on us, so could not recruit new apprentices until we
achieved a grade of ‘reasonable’ or ‘significant progress’ in all 3 judgement areas.

In October 2020 we had another monitoring visit and were graded ‘significant
progress’ in all 3 judgement areas. Our starts embargo was subsequently lifted
and we began recruiting new apprenticeship starts in England in February 2021.

In October 2021, we had our first full Ofsted inspection and were awarded ‘Good’
for each area inspected (Overall Effectiveness; The Quality of Education;
Behaviour & Attitudes; Personal Development; Leadership & Management &
Apprenticeships). Inspectors acknowledged the significant progress and
achievements since the first visit and that we continued to remain on an upward
trajectory of quality improvement.
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Qualification Achievement rates — English Government funded apprentices
(ESFA/OFSTED)

Qualification Achievement Rate

2018/19 95%
2019/20 73%
2020/21t 66%

The reduction in qualification achievement rates in 2019/20 and 2020/21 reflects
that the College had not recruited starts since early 2019. The College’s
performance in this area, although reduced from 2018/19, still remained above
the national performance average of 69% in 2018/19 and 64% in 2019/20.

INational averages for 2020/21 have not yet been published.

Higher Education

The College recognises that many students wish to study higher education in the
local area. The College has good relationships with local HEIs, offering courses in
collaboration with University of Wales Trinity St David, Swansea University and
University of South Wales and further afield University of Gloucestershire. There
are around 150 full time higher education students at the college each year. The
College also operates a number of part time HE programmes, including its award
winning accountancy provision at its Sketty Hall Business School.

It is part of the College strategy to continue to develop these courses,
predominately at levels 4 and 5, with partner HEIs to grow the level of HE activity
at Gower College Swansea.

As well as the successful IT degree apprentice programmes with Swansea
University, the college has also developed an engineering degree apprenticeship
with Cardiff University which has commenced in September 2021.

The College has continued to lay the foundations for future developments within
higher education provision including undertaking its second, successful, QAA
Review. The virtual visit included meetings with the Principal, students, academic
staff, partner university representatives, managers, support staff and the central
HE Team. Supporting this, the College submitted a detailed self-evaluation
complete with large amounts of supporting information.
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The QAA Review resulted in the College fully achieving all quality assurance
judgements against the HE Quality Code. In addition to reflecting and recognising
the quality of the Higher Education provision provided by the College and acting as
a ‘Kite Mark’ this achievement supports future developments and opportunities. It
allows the College to Specifically Designate courses for financial support
independently of partner universities and provides the Quality Baseline for
becoming a Regulated Provider. This places the College in a very good position to
respond to the opportunities and challenges for post compulsory education and
training, including that of the new Commission for Tertiary Education and
Research (CTER) for Wales planned for establishment in 2023.

Financial Performance

The College’s educational performance is backed up with a sound and robust
financial performance. The College’s underlying financial performance, measured
as “Adjusted EBITDA” (and defined as EBITDA before exceptional items and
actuarial pension adjustments) is as follows:

2019/20 2020/21

£000 £000

“Adjusted EBITDA” 3,190 4,702
Depreciation and amortisation (net of grants) (2,200) (1,964)
Exceptional staff costs (765) (94)
Net interest payable (46) (50)
Taxation 1 -
Surplus before pension adjustments 180 2,594
Actuarial pension adjustments (20,670) 8,950
Surplus/ (Deficit) for the year (20,490) 11,544

Financial results

The Group generated a sector “Adjusted EBITDA” of £4,721,000 (2019/20:
£3,190,000). The College (like all colleges) has suffered from increases in pension
deficits in recent years arising primarily due to changes in actuarial assumptions.
However, this year has seen a partial reversal with a decrease in the pension
liability. In addition, the College depreciation charge continues to rise following
investment in the College estate. As a result, the College had total comprehensive
income of £11,544,000, (2019/20 — (£20,490,000)).

For 2020/21, the total recurrent grant funding for the College increased by
£954,000 for direct delivery to students. This increase arose through additional
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funding from Welsh Government to fund pay awards and TPS employer pension
contribution increases in line with the schools sector coupled with an additional
uplift from Welsh Government to fund a higher level of recruitment of full time
students. The College welcomes the commitment by WG to the FE sector through
the additional funding. At the same time the College has met contractual scale
point movements on the staffing pay scale and continues to match the Living
Wage rate which increases each November.

Against this back-drop, the generation of a surplus before non-cash pension costs
for reinvestment in the College represents a commendable performance. The
College also recognises the need for future investment, including the development
of its estate to meet the future needs of the learner. Therefore, the College
continues to provide the resources for this future investment.

The financial statements report the share of the Local Government Pension
Scheme deficit on the College’s balance sheet in line with the requirements of FRS
102. Asset performance in the year has been strong, which combined with an
increase in AAA bond rates (and hence a higher discount rate) has resulted in a
decrease in the LGPS pension deficit to £38.6 million (2020: £47.6 million).

The pension scheme deficit, along with deferred capital grants of £10.7 million,
has a significant impact on the balance sheet of the Group and College which is in
a net liability position at 31 July 2021 of £1 million.

This net liability position arises from the long term liabilities of the pension
scheme and it should be noted that the College does have at 31 July 2021:

- Net current assets of £6.5 million
- Cash balances of £11.3 million

In addition, The Group continues to generate cash surpluses annually for
investment in the infrastructure of the College. Therefore the College has
sufficient resources to meet its obligations as they fall due and it remains
appropriate to prepare the financial statements on a going concern basis.

Tangible fixed asset additions during the year amounted to £3,976,000. This was
split between improvement to land and buildings of £1,364,000 and equipment
purchased of £2,612,000. This investment was part financed through Welsh
Government grants.

The College also welcomed the allocation from Welsh Government of estates
capital and maintenance grants and IT infrastructure and equipment grants in the
year. These grants have been utilised during the year improving the College
facilities for staff and students. A particular focus has been on updating the
College’s IT infrastructure and providing students with IT equipment to facilitate
the blended learning that has been necessary due to Covid restrictions.

The Group has significant reliance on the education sector funding bodies for its
principal funding source, largely from recurrent grants. In 2020/21, Welsh
Government provided 54% (2019/20: 55%) of the Group’s total income through
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the recurrent grant. It is a key College target within the strategic plan to reduce
the level of reliance on recurrent grant income from Welsh Government.

The College subsidiary, Track Training Limited (“Track™), is a training provider
based in South Wales, delivering training across the whole of the UK. In the
current year, the company has suffered from difficult trading conditions with
employers not recruiting new apprentices during the pandemic. In addition, the
decision by the ESFA to limit sub-contractors to £500,000 of activity per year will
be challenging. The company has reviewed its operations during the year and has
taken actions to realign its cost base with future expected income streams. The
company made a profit before tax of £32,000.

Treasury policies and objectives

Treasury management is the management of the College’s cash flows, its banking,
money market and capital market transactions; the effective control of the risks
associated with those activities; and the pursuit of optimum performance
consistent with those risks.

The College has a separate treasury management policy in place.

Short term borrowing for temporary revenue purposes is authorised by the
Accounting Officer. All other borrowing requires the authorisation of the
Corporation and shall comply with the requirements of the Financial Memorandum
with the Welsh Government.

Cash flows and liquidity

At £9,708,000 (2019/20 £3,183,000), net cash flow from operating activities was
strong.

Current borrowing levels are low and estate developments have historically been
funded through a mixture of cash reserves, bank borrowing and Welsh
Government grants.

The size of the College’s total borrowing and its approach to interest rates has
been calculated to ensure a reasonable cushion between the total cost of servicing
debt and operating cash flow. During the year this margin was comfortably
exceeded.

The College will also strive to achieve further efficiencies through procurement
initiatives and collaboration with other public sector institutions. During the year,
the College achieved procurement savings of 3% which was in line with the Welsh
Government target.

Creditor Payments

The College is aware of its obligations under The Late Payment of Commercial
Debt (Interest) Act 1998. It is the College policy for all suppliers to be paid within
the payment terms of each individual supplier. During the year, the College made
payments on average within 21 days (2019/20: 17 days) from the date of the
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invoice. The College did not incur any interest under The Late Payment of
Commercial Debts (Interest) Act 1998.

Reserves

At 31 July 2021 the College had total reserves (excluding pension liability) of £37
million and cash balances of £11 million.

The College holds its reserves for reinvestment and renewal of its estate and to
provide facilities and equipment to meet the needs to students and staff. This
investment is reviewed as part of the Estates Strategy.

Estates Strategy
Our vision is that the College will have first class facilities for all its learners.

The College’s Strategic Outline Plan submitted to the 215t Century Schools
programme for additional funding from Welsh Government to develop further
excellent facilities for students across all campuses has an approved value of £26
million. The College will then need to submit more detailed business cases for
each project to draw down the grant funding. The current intervention rate for this
programme is 65%.

During the year, the College completed the development of Sketty Hall Business
School. This £2.25 million development was completed in Spring 2021.

The College is aware of the increasing demographic for school leavers in Swansea
over the next 5 years and will continue to invest in the development of its estate
to meet the anticipated increases in enrolments in future years. To accommodate
this increase the College has submitted its business case application to Welsh
Government for a £13 million building and refurbishment programme at its
Gorseinon Campus.

Risk Management, Principal Risks and Uncertainties

The College Risk Management Committee meets at least termly and is constituted
of senior managers of the College and is chaired by the Director of Finance. At
each meeting a review is performed of the risks to which the College is exposed.

The College has undertaken further work during the year to develop and embed
the system of internal control, including financial, operational and risk
management which is designed to protect the College’s assets and reputation.

Based on the strategic plan, the Risk Management Committee undertakes a
comprehensive review of the risks to which the College is exposed. They identify
systems and procedures, including specific preventable actions which should
mitigate any potential impact on the College. The internal controls are then
implemented and the subsequent year’'s appraisal will review their effectiveness
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and progress against risk mitigation actions. In addition to the annual review, the
Risk Management Committee will also consider any risks which may arise as a
result of a new area of work being undertaken by the College.

A risk register is maintained at the College level which is reviewed at least
annually by the Audit Committee and more frequently where necessary. The risk
register identifies the key risks, the likelihood of those risks occurring, their
potential impact on the College and the actions being taken to reduce and mitigate
the risks. Risks are prioritised using a consistent scoring system.

This is supported by a risk management training programme to raise awareness of
risk throughout the College.

Outlined below is a description of the principal risk factors that may affect the
College. Not all the factors are within the College’s control. Other factors besides
those listed below may also adversely affect the College.

Covid-19

A further shutdown would have a significant impact on the College and its
associated operations. Areas affected would include:

- Apprentices on Work Based Learning provision

- Take up of part time courses

- Future recruitment of Higher Education students

- Future recruitment of International students
This risk is mitigated in a number of ways:

e By ensuring the College is rigorous in delivering high quality education and
training through remote delivery.

e The establishment of an internal structure to maximise where possible the
options available under Covid-19 at both a strategic level and operational
level.

e Regular dialogue with funding bodies.

Welsh Government recurrent grant

The College has considerable reliance on continued government funding through
the Welsh Government (WG). In 2020/21, 54% (2019/20: 55%) of the Group’s
revenue was via the recurrent grant from Welsh Government. There can be no
assurance that government policy or practice will remain the same or that public
funding will continue at the same levels or on the same terms.

The College is aware of several issues which may impact on future funding. In the
current economic climate WG are reviewing all streams of funding and in
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particular funding for post-16 education and further education is not currently
“protected” by WG. Therefore potential cuts to the overall education budget may
impact the FE sector more adversely than other areas.

This risk is mitigated in a number of ways:

e By ensuring the College is rigorous in delivering high quality education and
training.

e Considerable focus and investment is placed on maintaining and managing
key relationships with the Welsh Government both directly by the College
and through Colegau Cymru.

¢ Ensuring the College is focused on those priority sectors which will continue
to benefit from public funding.

e Regular dialogue with funding bodies.

The College is actively seeking alternative and additional sources of funding. This
includes a focus on commercial activity, higher education, apprenticeship and
commercial activity in England and building on the growing reputation of the
College internationally as a centre for overseas students studying A level
programmes.

European Funding/Brexit

The College utilises ESF funding on a large ESF project called Skills for Industry 2.
The project focuses on employer engagement and delivers work placed training to
staff at local employers throughout the region. Significant ESF funding is also used
to support the Employability Hub activities, Better Jobs, Better Futures.

The College has successfully extended these projects to July 2022 albeit with
reduced levels of activity. There may be additional ESF money available after this
date, but this will depend on other projects underspending and on Welsh
Government priorities for this underspend.

The College is also working to access successor funding — The Shared Prosperity
Fund. However, this funding is being distributed by UK Government via Local
Authorities which makes accessing this funding more difficult. The Community
Renewal Fund is acting as a “pilot” for the Shared Prosperity Fund and the College
has been successful in a collaborative bid with other local providers to deliver
employability support within Swansea.

If the College cannot obtain alternative funding after July 2022 then the College
may need to reduce or cease these activities.

The College does not believe that it is directly exposed to any other significant
impacts arising from Brexit. However, the College will be impacted by any wider
impacts on the UK economy. There may also be implications on overall Welsh
Government spending due to Covid-19 which may impact on the FE sector.
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Payroll Costs

Although the requirement for Welsh FE Colleges to maintain pay parity with
schools has been removed by Welsh Government, the ability to flexibly control pay
remains challenging due to the nature of contractual pay scales and pressures to
make cost of living pay awards.

Teachers in Wales have been awarded a cost of living pay award from September
2020 of 2.75%. The College welcomes the Welsh Government recognition of the
teaching profession in Wales and its position that FE lecturers in Wales are
performing the same role as teachers in schools. This increase was funded via an
increase in the recurrent grant.

Teachers in Wales have been awarded a cost of living increase from September
2020 of 1.75%. The FE sector is lobbying Welsh Government to provide additional
funding for FE lecturers pay together with additional funding for other staff in FE
colleges.

IT Infrastructure

All organisations are becoming ever more dependent on their IT systems, and
colleges are no exceptions. As the College continues to invest in its IT
infrastructure, the risks affecting the College continue to increase. The number of
malicious external attacks on all organisations is increasing.

The College is focused on continuously improving the robustness of its IT systems
and has invested further during the year in maintaining 1SO:27001 (Information
Assurance Standard) accreditation and maintaining certification in Cyber
Essentials Plus.

Further, educational institutions are ever more reliant on this infrastructure for the
delivery of education. This has been highlighted during the current pandemic
where all full time learners have received some form of delivery via online remote
delivery.

To meet this continued challenge and provide further resilience the College will
continue to invest in its “Digital Vision” as part of its updated IT Strategy.

Maintain adequate funding of pension liabilities

The financial statements report the share of the Local Government Pension
Scheme deficit on the College’s balance sheet in line with the requirements of FRS
102. Asset performance in the year has been strong, which combined with an
increase in AAA bond rates (and hence a higher discount rate) has resulted in a
decrease in the LGPS pension deficit to £38.6 million (2020: £47.6 million).

This has a significant impact on the balance sheet of the Group and College which
is in a net liability position at 31 July 2021 of £1.3 million.
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Health, Safety and the Environment

The College is committed to providing a safe learning environment for students
and staff. The College Health & Safety Committee meets to ensure robust
processes and procedures are in place for all aspects of College life and particular
emphasis is placed on areas such as educational trips and third party premises
used by students as part of their work placement. The College has a dedicated
Health, Safety and Environment Manager.

The number of RIDDORS (reportable accidents) in this year was 2 (prior year: 2).
A thorough review has not identified any systematic issues and the College
remains committed to eliminating all RIDDORS.

The College also operates a comprehensive risk assessment process with all risk
assessments being updated annually.

The Environment

The College continues to promote sustainability and during the year the
Sustainability Group met several times. The Sustainability Group includes student
members and they have played an active part in events in the College.

The College has also been successful in obtaining and maintaining its Green
Dragon Level 5 Award for Environmental Management.

Energy

The College utilised Welsh Government maintenance grants during the year to
focus on reducing energy consumption through the introduction of LED lighting,
improved heating controls and upgrading entranceways to improve heat retention
in the buildings.

Waste

The College encourages all staff to minimise waste in line with reduce, reuse and
recycle. Recycling bins are available across all sites and are collected separately
by the College’s waste disposal contractor. The number of such bins has been
increased over the last three years. The majority of College waste that is not
recyclable goes to incineration with the resultant outputs being recycled.

Modern Slavery

In accordance with the Modern Slavery Act 2015, the College has adopted and
approved its Slavery and Human Trafficking Statement.

Equa