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Minutes of the Corporation Board 
held on Thursday, 15 December 2016 at 5.00pm in the Board Room, W3, Hill 

House, Tycoch  
 

Present: Mr Colin Cornelius Chair  
 Dr David Ashelby 

Mr John Britton 

Mr Tim Clark 
Mr Andrew Donald 

Mr Meirion Howells 
Mr Mark Jones 
Mr Ceri Low 

Mrs Chantal Patel 
Ms Fiona Rees 

Mr Samuel Williams 
Mrs Susan Williams 
Mr Gary Williams 

 

 
 

(except for Item 20) 
  

 
Principal (except for Item 20) 
(except for Item 20) 

 
 

 
 
 

 
In Attendance: Mr Mike Glover 

Mr Paul Harris 
Mrs Kay Morgan 

 

Head of Finance (except for Item 20) 

Vice Principal (Corporate Services) (except for 
Item 20) 

Vice Principal (Academic Services) (except for 
Item 20) 

Recorder: Mrs Sharon Barron Clerk to the Corporation (except for Item 20) 

 
12 Apologies for Absence 

 
Apologies had been received from: Mr Mike Day, Mrs Carol Green, Mr Ryan George, 
Cllr Christine Richards, Cllr Jennifer Raynor, Mr Kieron Rees, Mr Ray Singh. 

 
13 Minutes of the Previous Meeting 

 
The minutes of the previous meeting held on 14 October 2016 were approved as a 
correct record. 

 
14 Principal’s Report 

 
The Principal presented his report. 
 

Members noted the sector update and in particular: that the Welsh Government had 
accepted nearly all of the recommendations of the recent Diamond Review relating to 

student finance for Higher Education; further developments in relation to the Welsh 
Government’s FE Resilience Programme; that the draft Wales Audit Office report on 
‘the financial position of the FE institutions in Wales’ was being discussed with the 

Welsh Government officials before being released by the WAO; the introduction by 
the UK Government of the new Technical and Further Education Bill relating to 

solvency procedures for FE institutions; and that control over teachers’ pay and 
conditions would be devolved to the Welsh Government.  
 

The Principal reported that the Welsh Government had published its draft budget for 
2017-18 and members noted: that the proposed funding for work based learning 

would be the same as for 2016-17; and that £30m had been allocated for ‘HE, FE 
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and learning pathways with £5m for FE.  
 

The Principal reported on recent UK Government announcements about the Tidal 
Lagoon, the City Deal for Swansea and South Wales, and the region’s new 

Employment and Skills Plan.  Other sector updates concerned Colegau Cymru’s 
decision not to proceed with merger with the National Training Federation for Wales, 
and the acquisition by Cardiff and Vale College of the private company ACT Training. 

 
Members noted a brief report on the College Estates, commended staff on the work 

undertaken following the fire on 28 October at the Tycoch campus, to recover IT 
systems and clear buildings, and thanked Meirion Howells for the assistance he had 
given following the fire. 

 
The Board endorsed the actions taken in relation to implementation at 1 November  

of the increase in the Living Wage Foundation living wage, which increased pay from 
£8.25 to £8.45 per hour; and the implementation of the recommendation from 
Colegau Cymru to proceed with payment of a 1% cost of living increase for 2016-17 

for other staff backdated to 1 August 2016.  (Minute 60 30 June refers).  
 

Members noted appointments to the posts of Head of Marketing and Admissions, and 
Development Manager for Employability Programmes. 

 
In relation to work based learning the Board noted that the College had agreed to 
join the consortium led by Pembrokeshire College in submitting a joint bid for the 

new WBL contract for ‘traineeships’, ‘apprenticeships’ and ‘innovation’, and to add 
the College as a potential subcontractor to the bid to be submitted by ‘Rathbone’ for 

traineeship only.  The Board noted the rationale for the decisions. 
 
The Principal reported on: on-going discussions in relation to Post 16 Education in 

Swansea including discussion with Morriston Comprehensive School; removal of AS 
examinations in some courses validated in England; and sought Members’ views on 

measures to improve A* - A results.  
 
Members discussed what advantages there might be to the College of working more 

closely with a local secondary school, and the view that such work should be part of a 
Local Authority wide strategy. 

 
In relation to improving the A*-A grades members discussed the equity of increasing 
the number of taught hours for some learners to focus on improving grades; whether 

this would involve moving resources from other learners; whether opportunities for 
improving grades (e.g. exam techniques) should be offered to all students; noting 

that additional resources were already provided for less able students and through 
HE plus for the more able; and that additional funding would be required from the 
Welsh Government to implement additional measures.  Members generally were of 

the view that learners should be supported to achieve their full potential, but not for 
some learners at the expense of others, and so this would require additional financial 

support.  They supported the Principal in writing to the Welsh Government on this 
basis.      
 

The Principal reported on the outcome of the recent review of how the College was 
meeting its duties in relation to Prevent.  A number of outstanding features had been 

identified together with a number of areas for consideration.   
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The Board noted the report on the Principal’s visit to China and the potential 

opportunities arising from the visit, and was advised to investigate whether there 
were any additional opportunities for the College which might arise following the 

Association of Colleges decision to withdraw from China and close its offices. 
 
The Principal reported on the outcome of the staff survey which was a little better 

compared to 2014-15.  The major improvements were in relation to questions on 
college values and culture, and overall satisfaction.  He gave a verbal report on the 

student satisfaction survey which showed an improvement in the responses from 
vocational students.  
 

The Corporation Board noted the report. 
 

15 Estates Update 
 
The Board received an update on various aspects of the College’s estate including an 

update on the work undertaken following the fire at Tycoch and the front of house 
project, and the identification of emerging capital build projects for the Capital 

Funding Programme commencing April 2019. 
 

The Board was informed that the College had submitted a number of projects to be 
considered by the Welsh Government as part of the 21st Century Schools and 
Education Band B Capital Funding Programme, which was anticipated to start in April 

2019.  The deadline for submission of the projects had been 12 December 2016. 
 

The Finance and General Purposes had agreed the following priorities: 
accommodation for overseas learners; reconfigure and refurbish the Kingsway (TSB) 
building; additional accommodation at the Gorseinon Campus; refurbishment work 

for the Talent Bank; development of an Engineering/Construction/Technology block 
at Hill House; new premises for a consolidated motor vehicle facility at Hill House; 

further development at Sketty Hall, and premises for school collaboration.  
 
Members noted details of the fire at the Tycoch Campus on 28 October 2016 and the 

subsequent work undertaken to clear, clean and reinstate the damaged areas of the 
College as well as accommodate displaced learners. The Board noted that several 

meetings had taken place with the College insurers but that it would be several 
weeks before the outcome of the insurance claim was known. As a result of the fire 
and the need to find short term accommodation for learners it was anticipated that 

the start of the front of house project at Tycoch would be delayed until February 
2017.  

 
The Board was asked to consider including a sprinkler system in the refurbished fire 
damaged C Block at Tycoch, and in the front of house project, at an additional cost. 

Installation of sprinklers would be considered for any future developments, including 
at the Gorseinon campus. 

 
The Corporation Board: 
 

1. approved the capital projects outlined in the paper for submission to the 
Welsh Government; 

2. agreed to the installation of a sprinkler system as part of the refurbishment of 
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C Floor; and 
3. agreed that a variation be made to the front of house development at Tycoch 

to include a sprinkler system. 
4. agreed to the increase in costs for the developments at Tycoch from £3.3m to 

£4m including the cost of the proposed sprinkler systems.  
 

16 Financial Statements 

 
The Board received the financial Statements for the year ended 31 July 2016. The 

statements had been audited by the College external auditors, Mazars, who had 
identified potential adjustments to the statements but these had not been included in 
the accounts as they were not considered material.  The auditors were proposing an 

unqualified opinion in relation to 2015-16. 
 

The Board noted that the financial statements for Track Training Limited were 
currently being audited by Mazars.  
 

Members noted that the Finance and General Purposes Committee and Audit 
Committee had reviewed the statements in detail.  

   
Members noted various items in the statements including the improved financial 

performance of the College as measured by the operating cash surplus which had 
improved from £2.4m to £2.7m.  They noted the effects of the changes to accounting 
standards and the explanation for these changing standards.  

 
Members thanked the Head of Finance and MIS, and the Finance team for their work. 

 
The Corporation Board approved the financial statements of Gower College Swansea 
for the period ended 31 July 2016 and their subsequent submission to the Welsh 

Government. 
 

17 Management Accounts – Three months ended 31 October 2016 
 
The Board received the management accounts for the three month period ended 31 

October 2016.  The accounts had been recommended for approval by the Finance 
and General Purposes Committee (Minute 20 refers). 

 
The Corporation Board approved the management accounts for the period ended 31 
October 2016. 

 
18 Reports from Committees 

 
The Corporation Board noted and discussed various items considered by the 
following committees approved the decisions taken: 

 
.1 Learner Support Committee – 8 November 2016 

 
.2 Human Resources Committee – 22 November 2016 
 

.3 Finance and General Purposes Committee – 24 November 2016 
 

The Corporation Board had approved the Estates items (referred to in Item 16 
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above), the financial statements for the year ended 31 July 2016 and the 
management accounts for the three months ended 31 October 2016. 

 
.4 Curriculum and Quality Committee – 29 November 2016 

 
.5 Audit Committee – 1 December 2016 
 

In addition to approving the financial statements referred to in Item 16 above, the 
Corporation Board approved the Audit Committee Annual Report for the year ended 

31 July 2016, noted the College Risk Register and endorsed the Slavery and 
Human Trafficking Statement. 
 

19 Dates of Next Meetings 
 

The next meetings of the Board would take place on 9 February, 23 March, 11 May 
and 29 June 2017, with an away-day arranged for 15 February 2017. 
 

 Exclusion of Staff Principal and Clerk 
 

The Principal, Clerk and staff members left the meeting for the discussion of the 
following item. 

 
Confidential Item 
 

20 Remuneration Committee 
 

 
 
   

 
 

  
Signed…………………………………….. 
Chair 

 
Date……………………………………….. 

 
 


