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1. Purpose

1.1 	Gower College Swansea is committed to providing a safe environment for all its learners. The commitment to safeguarding children, young people and adults at risk is guided by prevailing legislation and current guidance from the Regional Safeguarding Boards in accordance with The Wales Safeguarding Procedures 2019 and both the Welsh Government’s statutory guidance Keeping Learners Safe and reflecting the provision of our curriculum, Keeping Children Safe in Education (Department for Education). 

1.2 	Gower College Swansea will comply with the requirements of The Wales Safeguarding Procedures 2019 and statutory guidance working in cooperation with other agencies to ensure the safety and welfare of its learners in all learning environments, including, work-based learning.  This policy aims to provide all colleagues with the necessary information to enable them to meet their safeguarding responsibilities and to ensure consistent good practice.

1.3 There are five main elements to our policy:

· Key Principles of safeguarding 
· Responsibilities
· Training and sharing of information 
· Work Based Learning and Apprenticeships
· Procedures for Safeguarding.

[bookmark: _Int_cVHgYS11]1.4 	This policy and procedure sets out the College’s arrangements for safeguarding and applies to all aspects of our work and to everyone working for the College including permanent & temporary employees, agency workers, contractors, volunteers and Governors.

2.	Key Principles of Safeguarding

2.1 	We are proud to foster an ethos throughout our college that safeguarding is everyone’s responsibility. We are committed to creating a culture of listening to and engaging in dialogue with students in a manner appropriate to their age, understanding and individual needs. 

2.2 	The College holds as one of its highest priorities the health, safety and welfare of all children, young people and adults at risk involved in courses or activities which come under the responsibility of the College. In safeguarding and promoting the welfare of children, young people and adults at risk we will therefore:


· Take a preventive approach to protecting children, young people and adults at risk from potential harm or damage.

· Take all appropriate actions to address concerns about the welfare of children, young people and adults at risk.

· Work to agreed local policies and procedures in full partnership with other local agencies contributing to multi-agency working in line with statutory guidance.
 
· Work with social care, the police, health services and other services to promote the welfare of children & young people and adults at risk to protect them from harm.
 
· Plan, implement, monitor and review policies and procedures to ensure that the maximum is done to provide a safe environment for children, young people and adults at risk in the college. 

2.3 	We take all reasonable measures to ensure that the risk of harm to the welfare of children, young people and adults is minimised by utilising  appropriate: 

· Risk assessment and management 
· Health and Safety procedures 
· Staff selection, recruitment, induction, supervision and training
· Creation and promotion of an open work culture 
· Promotion and training on the referral process to report concerns. 
· Make the Safeguarding Policy & Procedure available on the College Portals and website. 
· Review the Safeguarding Policy & Procedure annually, or as events and legislation changes and submit for approval by the full governing body.

3. Responsibilities

3.1 	The College will ensure the learners feel secure and are listened to, and that they know whom they can approach if they are worried or in difficulty. We are committed to a trauma-informed approach to safeguarding, recognising the impact of trauma on individuals. Support provided must be sensitive, empowering, and avoid re-traumatisation.

3.2 	The Governing Body is committed to ensuring that the College:

· Designates a member of the governing body as a link Governor for Safeguarding


· Raises awareness of issues relating to safeguarding and promoting the welfare of children, young people and adults at risk in the College

· Provides a safe environment for children, young people and adults at risk 

· Identifies children, young people and adults at risk who are suffering or are at risk of suffering significant harm and takes appropriate action to see that such learners are kept safe at the College
 
· Has a procedure for reporting and dealing with allegations of abuse against members of staff, other learners and volunteers 
· Operates safe recruitment procedures
 
· Designates a member of staff with sufficient authority to take lead responsibility for child protection, safeguarding and the Prevent duty
 
· Remedies any deficiencies or weaknesses regarding safeguarding arrangements that are brought to the Governing Body’s attention.

3.3 	The Designated Governor will also be responsible for overseeing liaison with appropriate agencies in connection with safeguarding allegations against a Senior Post Holder. This will not involve undertaking a formal investigation but will ensure communication between parties and provide information to assist enquiries.

3.4 	The Principal has overall responsibility for safeguarding within the College and is supported by the Vice Principal for Learner Experience and Inclusion who is the Designated Safeguarding Person (DSP), with the Learner Safeguarding and Wellbeing Manager acting as a Deputy Designated Safeguarding Person (DDSP).

3.5 	The Vice Principal as Designated Safeguarding Person (DSP) is responsible for safeguarding, child protection and Prevent within Gower College Swansea and must: 

· Ensure that all staff and volunteers receive training and regular updates on recognising, responding and reporting concerns, at least every two years
 
· Act as a single point of contact for external agencies, including the regional safeguarding board and the local authorities safeguarding team.

· Ensure safeguarding procedures align with Keeping Learners Safe (WG) and Keeping Children Safe in Education (DfE) guidance where relevant.
· Have involvement where a Care and Support Protection Plan is in place for a young person
 
· Submit an annual report to the governing body which reviews how the duties have been discharged, including staff training and any recommendations
 
· Ensure that the recruitment of staff (permanent and temporary) and use of volunteers meets safer recruitment guidelines, including the use of the Disclosure and Barring Service (DBS) and Education Workforce Council requirements 

· Ensure that all staff and volunteers receive training and regular updates on recognising, responding and reporting concerns and that a training record is kept. Refresher training must take place at least every two years

· Ensure that new staff and volunteers receive training as part of a wider induction on safeguarding procedures within the college and have access to this policy document
 
· Ensure the mechanisms exist to ensure that the use of temporary and agency staffing comply with the colleges safeguarding responsibilities and procedures

3.6 	The Learner Safeguarding and Wellbeing Manager as the Deputy Designated Safeguarding Person (DDSP) must:

· Ensure that applicants with a disclosed criminal conviction are appropriately and robustly assessed by investigating disclosures and assessing associated risks to both self and others based on their application to study
 
· Liaise with the work-based learning team to ensure employers and training organisations that receive students from the college on short- or long-term placements (apprentices, traineeships, supported interns and work placements) to ensure that appropriate safeguarding procedures are operational
 
· Ensure a safe online environment by filtering and monitoring activity using appropriate software and investigating any online incident reporting logs
 
· Ensure that all safeguarding concerns are recorded accurately and securely in line with data protection regulations
 
· Liaise with the Swansea social services team and the local authorities safeguarding teams as appropriate

3.7 	The Designated Safeguarding Officers (DSOs) (currently the Student Support Officer Team) must:

· Provide frontline contact for the reporting of safeguarding concerns
 
· Provide advice, supporting and training to staff and students
 
· Refer cases of suspected abuse, allegations of abuse or incidents of harm to the relevant agencies
 
· Provide immediate support that minimises stress and anxiety, using clear, predictable communication and avoiding unnecessary distress.

· Maintain accurate records of any safeguarding referral, complaint or concern (even when that concern does not lead to a referral) in line with data protection regulations 

· Deal with individual cases, including attending case conferences and review meetings as appropriate
 
· Keep the Learner Wellbeing and Safeguarding Manager and VP informed about all cases of suspected abuse, allegations of abuse or incidents of harm
 
· Support students after disclosures, ensuring they feel heard, validated, and empowered

3.8 	All colleagues at the College must: 

· Have a collective and individual duty of care to ensure that a safe environment is provided in which children, young people and adults at risk can learn

· Familiarise themselves with this Policy and the Procedures that go with it and immediately report any concern, no matter how small or trivial it may seem

· Ensure they engage fully and attend safeguarding and prevent training when required and keep abreast of developments in the Safeguarding and Wellbeing team in the college through briefings, newsletters, meeting and announcements

3.9 	The HR Team must: 

· Ensure that the College’s recruitment and selection procedures are conducted in accordance with Keeping Learners Safe guidance and ensuring that all appropriate checks, including both enhanced Disclosure and Barring Service (DBS) checks and checks of the “barred lists” maintained by the Disclosure and Barring Service, are carried out on new colleagues, volunteers and governors who will work or come into contact with children, young people and adults at risk.
 
· As an employer of registered persons, the College is responsible for referring cases of alleged unacceptable professional conduct, serious professional incompetence and a relevant offence to the Education Workforce Council (EWC). 

· In accordance with the EWC (Main Functions) (Wales) Regulations 2015, the college has a duty to refer cases where it dismissed a registered person or might have dismissed a registered person had they not resigned. The HR Team are responsible for making such referrals
 
· The College will, through the DSP, refer all concerns or allegations of abuse promptly to the appropriate agencies, maintaining confidential and secure records of all such referrals

4. Training and Development

4.1 	Members of the Governing Body, Senior Post Holders and all colleagues who work with children, young people and adults at risk, are required to undertake training to equip them to carry out their responsibilities for safeguarding children, young people and adults at risk effectively. All colleagues and members of the governing body are required to complete mandatory safeguarding training (e-learning) prior to commencing at the College and after that every two years. 

4.2 	This training is supplemented by onsite training events and safeguarding and protection updates and staff meetings. Colleagues who have assigned Safeguarding responsibilities are required to complete identified Level 2 Training every two years.

4.3 	The Designated Safeguarding Person and Deputies are required to undertake specific role related training every two years.

4.4	Safeguarding training will reflect principles from Keeping Children Safe in Education to ensure consistency with UK-wide best practice. 

5.	Information Sharing

5.1 	All colleagues will understand that safeguarding issues warrant a high level of confidentiality. Colleagues should only discuss concerns with the Safeguarding Team. That person will then decide who else needs to have the information and they will disseminate it on a ‘need-to-know’ basis. Information sharing will take place in a timely and secure manner and where necessary and proportionate to do so the information will be relevant, adequate and accurate. Information sharing decisions will be recorded, whether or not the decision is taken to share. The DSP will obtain consent from the learner and/or parents to share sensitive information within the college or with outside agencies. Where there is good reason to do so, the DSP may share information without consent and will record the reason for not obtaining consent.

5.2 	Colleagues must not disclose information relating to a student, their welfare or personal information without express authorisation to do so from the Designated Safeguarding Person (DSP) or Deputy Designated Safeguarding Person. This stipulation includes where a colleague may receive an information request from a parent, guardian or the police.

5.3 	The police are required to provide the college with a completed Personal Data Request Form. Whilst the college has a duty to comply with the General Data Protection Regulation (GDPR), we will operate in accordance with lawful information sharing for the purposes of protecting and safeguarding students at risk of harm. 

6.	Work Based Learning and Work Experience

6.1 	Any student undertaking employment or a work placement in a place of education, health or social care, will be subject to the safeguarding policy and procedure of that employer. This does not mean that our own policy will not also be invoked to ensure the safeguarding and wellbeing of a student. It is the responsibility of the college, not the employer, to lead any actions, investigation or support associated with the safeguarding of an apprentice or student undertaking a work placement.

6.2 	The College recognises its duty in vetting and ensuring due diligence in the sourcing and approval of employers for the purposes of work placement activity. The college is responsible for any risk assessment, checking of employer's public liability insurance and monitoring of the work placement. For placements involved in English-based organisations, employer vetting and safeguarding checks must consider any specific guidance from Keeping Learners Safe in Education (DfE).

7.	Learner Education and Safeguarding Matters

7.1 	The College recognises that learners, in particular those who are at risk by virtue of their age, disability or illness may be at risk of experiencing or have experienced abuse. The College provides appropriate guidance and education to learners about abuse and neglect, and the prevention of this, through its pastoral support system. 

7.2	Through the tutorial programme all students are required to complete safeguarding modules which include contextual safeguarding, British Values, Prevent & Radicalisation, Peer on Peer Abuse, and Online Safety.
8.	Criminal Conviction Disclosures

8.1 	The College requires all learners to disclose information about criminal proceedings in relation to children or adults at risk. This information is treated in the strictest confidence, however, the College may need to act on the information given and advise other agencies. Alternatively, via case conferences and strategy meetings with external agencies (police, social services etc) the College may be told information which brings into question the suitability of a learner on a specific programme. If this is the case then the learner will be invited into discussions and the Policy for Unspent Criminal Disclosures will be followed.

9.	Key Contacts – Safeguarding

Designated Safeguarding Person 
VP Learner Experience and Inclusion – James Donaldson


Deputy Designated Safeguarding Person 
Learner Safeguarding and Wellbeing Manager – Ria Morrell 

Schools Link for Safeguarding in the 14- 16 provision 
Catherine Rogers

Employers for Work Based Learning and Apprenticeships College Link
Stuart Woodward

If you have concerns about a member of staff or allegations have been made against a member of staff, contact the Director of HR, Sarah King sarah.king@gcs.ac.uk 284137 or the HR Manager, Sally Davies, sally.davies@gcs.ac.uk 284292

10.	Related Documents

	This Policy should be Read in Conjunction With:

Acceptable Use Policy
	Prevent Policy
Student Disciplinary Procedures
Student Drug & Alcohol Policy
Challenging Bullying, Rights, Respect and Equality Protocol 
Unspent Criminal Conviction Policy
Student Self-Harm and Suicide Policy 
Staff Whistle Blowing Policy
Staff Disciplinary Procedures
Fitness to Study Policy
Polices are accessible on our website or staff intranet

10.	The Welsh Language 

10.1	Mae Gŵyr Abertawe yn ymrwymedig i hyrwyddo’r iaith Gymraeg, yn unol â Safonau’r Iaith Gymraeg a Mesur y Gymraeg (Cymru) 2011.

10.2	Gower College Swansea is committed to the promotion of the Welsh language, in accordance with the Welsh Language Standards and the Welsh Language (Wales) Measure 2011. This policy is also available in Welsh and the Feel Safe Portal is available in Welsh. Any learner who wishes to conduct support in Welsh will be provided with translation options.

	Signature:  
	[image: Llofnod Kelly Fountain, College Principal]

	
Person signing off Policy:  	Kelly Fountain, Principal	


Date:  20 March 2025




Appendix 1

Procedures

Reporting Concerns 

It is the responsibility of all colleagues working within the College to record and 
refer concerns regarding the safeguarding of children, young people and adults 
at risk even if they are just suspicions or overheard rumours. They should do 
this following the “Feel Safe” referral form on the staff portal on the same day. 

Children, young people and adults at risk can potentially be abused within the 
family, community, by employees (including those employed to promote their 
welfare and protection from abuse), visitors, volunteers and fellow students. 

If a child, young person or adult at risk speaks to a member of staff about a 
matter which could amount to abuse (discloses), the member of staff should 
listen carefully, using the following guidelines: 

· The child, young person or adult at risk should be allowed to speak without interruption. 
· The issue must never be trivialised or exaggerated, and suggestions must not be made. 
· It should be made clear to the child, young person or adult at risk that speaking up was the right thing to do. 
· Questions to clarify understanding should be asked without probing or 
interrogating no matter how well the child, young person or adult at risk is
known. 
· It must be explained that the issue raised cannot be kept a secret and will need to be referred to safeguarding. 
 
Upon referral, a Safeguarding Officer is responsible for obtaining a full written 
record of the matters raised from the referring member of staff which will
include:

· Name and position of the person who reported the matter
· The means of the referral (direct disclosure, a suspicion or an overheard conversation)
· A factual account of the information including any questions which needed to be asked to clarify understanding
· Details of any observations (including physical signs of apparent abuse). 
· The written record must not contain any opinions or personal interpretation of the facts 




Appendix 2

Safeguarding Reporting Flowchart

	[bookmark: _Hlk193464996][bookmark: _Hlk193895593]Member of staff suspects a case of harm or abuse or receives a disclosure
	
	[bookmark: _Hlk193465030]Student wishes to disclose something

	



	
	

	[bookmark: _Hlk193465013]Member of staff should make brief notes about what they have seen/heard but MUST not investigate the matter themselves
	
	

	


	
	

	[bookmark: _Hlk193893730][bookmark: _Hlk193465083]Record the concern on the Feel Safe Referral System on the appropriate portal. 


	



	[bookmark: _Hlk193465224]The referral is triaged by the Designated Safeguarding Lead and allocated to Safeguarding Officer who will assess the learner through information obtained and appropriate conversations. 

	



	[bookmark: _Hlk193465239]The Safeguarding Officer will make contact/liaise with the appropriate agencies and will make any referrals necessary

	



	[bookmark: _Hlk193465254]The Safeguarding Officer will maintain a record using SID of events, actions and any details of referrals made and will ensure their confidentiality.

	



	[bookmark: _Hlk193465273][bookmark: _Hlk193893767]The outcome of any referrals must be recorded and reviewed by the DSL  


	



	[bookmark: _Hlk193465283]The number of referrals will be reported to Governors at each of the Learner Experience Committee with a Annual Report delivered in October.
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