
[bookmark: _Hlk187997738]Equality Annual Report
2023-2024

[image: Gower College Logo ]
















[image: Graphical user interface, text, application, chat or text message

Description automatically generated][image: Graphical user interface, text

Description automatically generated][image: cid:image002.png@01D8DA4F.93701F60]

Contents
				                      					Page
· Welcome 								3
· Overview								4
· Age										5-7
· Disability								8-9
· Ethnicity									10-12
· Sex and Gender							14-17
· Religion and Belief						18-20
· Sexual Orientation						21-23
· Marriage and Civil Partnership			24-25
· Pregnancy and Maternity					26
· Student Data							27-40
· Celebrating Diversity						41	
· Appendix 1-5							42-56
· Equality Team Contact Details 			57










Welcome & Introduction

As a Public Sector organisation, Gower College is legally required to publish our equality monitoring data, however, we are fully committed to reflecting equality, diversity and inclusion throughout the institution. This report primarily ensures our compliance with the Public Sector Equality Duty, but the content of the report is also used to inform the College’s priorities for equality, diversity and inclusivity.

Kelly Fountain
Principal



































 



College Overview



The College currently employs: 1,087 members of staff: 

	Average Age

	Female
	48

	Male
	48

	All
	48


	Disability

	No disability
	54.7%
	595

	With disability
	6.2%
	67

	Not answered
	39.1%
	425


	
			

		

	Ethnicity

	BAME
	4.8%
	52

	White
	91.9%
	999

	Prefer not to say
	0.9%
	11

	Not Answered
	2.4%
	25


	Gender/Sex 

	Male
	38%
	418

	Female
	61.9%
	667

	Trans person
	0.1%
	1

	Prefer not to say
	0.1
	1


		






	
	Religion and Belief 

	Agnostic
	3.8%
	41

	Atheist
	5.6%
	61

	Buddhist
	0.3%
	3

	Christian
	26.8%
	291

	Humanist
	0.3%
	3

	Muslim
	0.9%
	10

	None
	8.0%
	87

	Other
	5.9%
	64

	Prefer not to say
	7.5%
	81

	Not Answered
	41.0%
	446

	
	
	


	Sexual Orientation

	Bisexual
	12
	1.1%

	Gay Man
	7
	0.6%

	Lesbian
	12
	1.1%

	Heterosexual
	600
	55.2%

	Prefer not to say
	43
	4.0%

	Not answered 
	413
	38.0%

	Total LGBTQ+
	31
	2.9%




	




	Marriage & Civil Partnership

	Civil Partnership
	0.7%
	8

	Cohabitating
	12.6%
	137

	Divorced
	6.6%
	72

	Married
	53.0%
	576

	Other
	0.3%
	3

	Prefer not to Say
	0.9%
	10

	Separated
	1.5%
	16

	Single
	21.3%
	232


















1. Age




Table 1.1 Staff Composition

	Age Group
	Staff %
	Staff number

	16-24           
	4.0%
	44

	25-34
	11.5%
	125

	35-44
	21.6%
	235

	45-54
	29.6%
	322

	55-60
	16.1%
	175

	61-64
	9.5%
	103

	65+
	7.6%
	83












	Gender
	Average Age

	Female
	48

	Male
	48

	All
	48




Table 1.2 Average Ages















Table 1.3 Staff leavers by age group

	Age Group
	Percentage of staff leavers
	Number of Staff leavers

	16-24
	14.7%
	22

	25-34
	18%
	27

	35-44
	16%
	24

	45-55
	16.7%
	25

	55-60
	18.7%
	28

	61-65
	4.7%
	7

	65+
	11.3%
	17

	Total leavers
	
	150















Table 1.4 Applications by age group Received

	Age group
	Percentage of applications
	Number of applicants

	16-18
	0.2%
	2

	19-24
	8.5%
	81

	25-29
	13.5%
	129

	30-39
	23.4%
	223

	40-54
	32.7%
	312

	55-65
	9.5%
	91

	Less Than 16
	0.9%
	9

	Not Answered
	10.4%
	99

	Over 65
	0.9%
	9
















Table 1.5 Conversion rate of application by age. 
	Age Group
	Percentage of appointed applicants
	Number of appointed applicants

	16-18
	50%
	1

	19-24
	12.3%
	15

	25-29
	14.0%
	18

	30-39
	19.7%
	44

	40-54
	17.6%
	55

	55-65
	16.5%
	15

	Not Answered
	5.1%
	5

	Over 65
	33.3%
	3



















Staff Composition Age Range 

· The average age of staff has risen by 1 to 48. This is 7 years above the average age in Swansea according to the 2021 Census, 41. However, the Census number covers all members of the population of Swansea, not just those of working age.
· 84.5% of staff are over the age of 35, a 0.5% increase from the previous year


Recruitment 


Number of positions recruited for: 156

Of the Applicants who disclosed their age: 
· 22.4% were under the age of 30
· 35.1% were from the 40-54 age range 
· 12.7% were 55 plus
· The greatest conversion of applications to appointments were those under 25

Leavers 

· The largest number of staff leaving has changed to those in the 55-60 age range. However, there are still large number of younger staff leaving the organisation as well. One of the main reasons for this is the College’s high retention rate, demonstrated by the awarding of 70 Long Service Awards this year. This may be causing younger staff to leave the organisation as they see no other way to advance their career. Also, many young workers may find themselves applying for fixed term contracts in an effort to gain the experience required to apply for better paid roles.


Grievance and Disciplinary 

· Across the reporting period, there were 19 disciplinary and grievance cases conducted, none involved age discrimination. 


In terms of staff-age is one of the areas where we have the most information. Whilst our average age may appear slightly high, it represents our workforce, many of whom have been with Gower College over a long period. This is reflected in our leavers statistics, with most leaving either post-55 or under 35, with more established staff remaining in posts for long period whilst younger staff struggle to find opportunities to fill those positions.


2. Disability
















Table 2.1 Staff Composition 
	Disability status
	% of staff
	Number of Staff

	No disability
	54.7%
	595

	With disability
	6.2%
	67

	Not answered
	39.1%
	425









Table 2.2 Staff Leavers by disability status
	Disability status
	Percentage of Staff
	Number of Staff

	No disability
	44%
	66

	With disability
	6%
	9

	Not answered
	50%
	75

	Total leavers
	
	150










Table 2.3 Applications  received by Disability Status

	Disability status
	Percentage of Staff
	Number of Staff

	No disability 
	83.8%
	800

	With Disability
	6.4%
	61

	Not answered
	9.8%
	94








Table 2.4 Conversion rate of application by disability status.  

	Disability status 
	Percentage of converted applicants
	Number of converted applicants

	No disability 
	17.5%
	140

	With Disability
	18.0%
	11

	Not answered
	5.3%
	5









Table 2.5 Trends within existing staff for previous 3 years.

	Disability
	20/21
	21/22
	22/23
	23/24

	Not disabled
	53%
	53.7%
	53.6%
	54.7%

	Disabled
	5.5%
	5.8%
	6.1%
	6.2%

	Not submitted
	41%
	40.5%
	39.8%
	39.1%




Composition of Local Area

· 22.4% of those living in Swansea consider themselves to be disabled, according to the 2021 UK Census.

Staff Composition 

· The number of college staff that have declared a disability has increased from last year to 6.2%. Whilst this is still below the number in Swansea according the 2021 Census, we accept that there may be some in the wider area whose disabilities may be age related, or may prevent them from looking for work.
· 16.4% of the staff disclosing a disability, have a mental/emotional health condition. This is a 5.4% increase since last year, however this may be because of attempts to open up the conversation around mental health via our Wellbeing service and events such as Time To Talk Day.
· 19.4% of staff disclosing a disability, have a physical disability. 

Recruitment 


· 6.4% of applicants disclosed a disability, an increase of 2.4%. This may be due to our disability confident status, letting applicants know that they will be supported should they apply to the College.
· There was a higher conversion rate of applicants without a disability than with.

Leavers


· 9 members of staff with a disability left the organisation

Grievance and Disciplinary 


· Across the reporting period there has been 19 disciplinary and grievance cases conducted, none of them involved disability discrimination. 


We have a high number of staff who have not declared whether they have a disability. There may be several reasons for this, with staff developing concerns around how they will be perceived within the workplace if they declare, and with some staff being unaware of the support that can be offered via either the Wellbeing or Occupational Health services. We are working to build staff confidence in reporting these issues and hope to see increases in reporting in next year’s Annual Equality Report.

3. Ethnicity
                       



Table 3.1 Staff Composition 

	Ethnicity
	Percentage of staff
	Number of Staff

	BAME
	4.8%
	52

	White
	91.9%
	999

	Not Answered
	2.3%
	25

	Prefer not to say
	1.0%
	11












Table 3.2 Leavers by Ethnicity 
	Ethnicity
	Percentage of staff
	Number of Staff

	BAME
	6.7%
	10

	White
	88%
	132

	Not answered
	5.3%
	8

	Total Leavers
	
	150




















Table 3.3 Applications received by Ethnicity 
	Ethnicity
	Percentage of Applicants
	Number of Applicants

	BAME
	10.9%
	104

	White
	76.8%
	733

	Other
	0.8%
	8

	Not Answered
	9.8%
	94

	Prefer not to say
	1.7%
	16











Table 3.4 Conversion rate of applications by Ethnicity

	Ethnicity
	Percentage of converted Applicants
	Number of converted Applicants

	BAME
	13.6%
	14

	White
	18.8%
	134

	Other
	0%
	0

	Not Answered
	5.3%
	7

	Prefer not to say
	18.8%
	3












Table 3.5 Trends within existing staff for previous 3 years.
	Ethnicity
	20/21
	21/22
	22/23
	23/24

	White
	92%
	91%
	92.1%
	91.9%

	BAME
	4%
	3%
	4.6%
	4.8%

	Prefer Not to Say/ Not Answered
	4%
	4.8%
	3.3%
	3.3%
























Composition of Local Area
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Staff Composition 

· The number of staff who identify as Black, Asian and Minority Ethnic (BAME) has increased by 0.2%. 
· This represents an increase of 3 members of staff with a BAME background. 
· This is against a Swansea Bay BAME population pool of 8.2% (Census 2021). 


Recruitment 

· 10.9% of our applicants who disclosed their ethnicity are from a BAME background, 7.6% of those that applied attended interviews from shortlisting. 
· Many of the applications were received from overseas and did not have the right to remain. 
· 14 applicants from a BAME background were appointed.

Leavers

· 6.7% of those that left were from a BAME background. 

Grievance and Disciplinary 

· Across the reporting period there has been 19 disciplinary and grievance cases conducted, none of them involved racial and ethnic discrimination.

We have a small number of staff who have either declined to share their Ethnicity. In order to improve staff confidence in sharing this data we have partnered with a number of outside organisations including EYST, the African Community Centre, Swansea Multicultural Hub and the Centre for African Entrepreneurship to create an environment that makes staff confident in showing their culture. Alongside this we have also held our Cultures Week event, showcasing the wide variety of identities that we have within our College community.












































4. Sex and Gender

Table 4.1 Staff Composition 

	Gender
	Percentage of staff
	Number of Staff

	Male
	38.5%
	418

	Female
	61.4%
	667

	Trans person
	0.1%
	1

	Prefer Not To Say
	0.1%
	1

	All
	
	1087










Table 4.2 Leavers by Gender

	Gender
	Percentage of staff
	Number of Staff

	Male
	36%
	54

	Female
	64%
	96

	Total leavers
	
	150










Table 4.3  Applications received by gender

	Gender
	Percentage of Applicants
	Number of Applicants

	Male
	33.3%
	318

	Female
	56.4%
	538

	Trans
	0.0%
	0

	Not Answered
	9.7%
	93

	Prefer not to say
	0.6%
	6





Table 4.4 Conversion rate of applications by gender

	Gender
	Percentage of converted Applicants
	Number of converted Applicants

	Male
	19.8%
	63

	Female
	16.4%
	88

	Not Answered
	5.38%
	5



Table 4.5 Median and Mean Gender Pay Gap 

	Average
	Percentage

	Mean
	6.82%

	Median
	12.78%





	Gender
	Contract 
	Contract

	

	Full Time
	Part Time/Term Time

	Male
	23.8%
	259
	14.6%
	159

	Female
	26.2%
	285
	35.2%
	383

	Trans person
	-
	-
	0.1%
	1

	All
	50%
	544
	50%
	543




Table 4.6 Breakdown of Staff by Gender and Contract Type 

















Table 4.7 Breakdown of Staff by Gender and Contract Status

	Gender

	Permanent
	Temporary

	Male
	31.6%
	343
	7.0%
	76

	Female
	48.9%
	531
	12.5%
	136

	Trans person
	0.1%
	1
	-
	-

	All
	80.6%
	875
	19.5%
	212












Composition of local area
· According to the 2021 UK Census 50.7% of those living in Swansea are female, whilst 49.3% are male. 0.4% of Swansea’s population answered “no” to the question “Is the gender the identify as the same as your sex registered at birth”.

Staff Composition 

· Gender split of staff has remained consistent, there remains only one employee who has disclosed their trans status.  
· 59.9% of all lecturing staff are female in line with the general workforce split. 
· 61.3% of the management team of the college are female, which is reflective of the workforce split.
· 63% of Business Support staff are female.

Recruitment 

· 56.4% of applications received were from female applicants in contrast to male applicants at 33.3%
· The success rate for men is slightly higher than for women (19.8% and 16.4% respectively).  
· No applications were received from individuals who identify as neither male or female. 

Leavers

· The percentage of leavers split across the genders are 36% male and 64% female which is comparable to our workforce split. 

Grievance and Disciplinary 

· Across the reporting period there has been 19 disciplinary and grievance cases conducted, one of these cases involved sexual harassment. 

Contract Type 

· There is a higher percentage of women on permanent contracts (48.9%) compared to men (31.6%).
· The number of men on part time contracts has increased to 14.6% but remains less than half the number of their female counterparts. 

Gender Pay Gap *

· The mean pay gap is at 6.8% and the median is 12.8 %. These figures have remained static since they were last taken.

We have strong reporting for our gender statistics. Our high percentage of female staff is representative of the sector, however we acknowledge that there are some issues with the Gender Pay Gap, we have set out our Gender Pay Gap Action Plan in Appendix 6 of this document.


















5. Religious Belief


                                                     


Table 5.1 Staff Composition

	Religious Belief
	Percentage of staff
	Number of Staff

	Agnostic
	3.8%
	41

	Atheist
	5.6%
	61

	Buddhist
	0.3%
	3

	Christian
	26.8%
	291

	Humanist
	0.3%
	3

	Muslim
	0.9%
	10

	None
	8%
	87

	Other
	5.9%
	64

	Declined
	48.5%
	527

	Total
	
	1087













Table 5.2 Leavers by Religious belief


	Leavers by Religion
	Percentage of staff
	Number of Staff

	Agnostic
	4%
	6

	Atheist
	4%
	6

	Christian
	22%
	33

	Declined
	4%
	6

	None
	6.7%
	10

	Other
	8%
	12

	Not answered
	51.3%
	77

	Total
	
	150














Table 5.3 Applications received by Religious Belief 

	Religious Belief
	Percentage of Applicants
	Number of Applicants

	Buddhist
	0.7%
	7

	Christian
	30.5%
	291

	Hindu
	1.6%
	15

	Jewish
	0.0%
	0

	Muslim
	3.1%
	30

	None
	46.9%
	448

	Other
	1.5%
	14

	Not answered
	9.8%
	94

	Prefer not to say
	5.8%
	55

	Sikh
	0.1%
	1

	Total
	
	955




Table 5.4 Conversion rate of applications by religious belief

	Religious Belief 
	Percentage of converted Applicants
	Number of converted Applicants

	Buddhist
	0.6%
	1

	Christian
	32.1%
	50

	Muslim
	0.6%
	1

	None
	53.2%
	83

	Other
	1.3%
	2

	Not answered
	3.2%
	5

	Prefer not to say
	9.0%
	14

	Total
	
	156




Staff Composition 

· A wide range of beliefs and non-beliefs are represented within our staff profile.
· Over 48% of individuals working at the college prefer not to disclose their religion and belief, which relates to 1% reduction from last year. 
· Our largest cohort of staff remains from those that identify as Christian. 

Table 5.5 Faith Groups in Swansea demographics

	Religious Belief 
	Swansea Population %

	No Belief
	47.3%

	Christian
	41.3%

	Buddhist
	0.4%

	Hindu
	0.4%

	Jewish
	0.1%

	Muslim
	3.2%

	Sikh
	0.1%

	Other Religion
	0.5%

	Not answered 
	6.7%


     *Census 2021


Recruitment 

· The largest proportion of applications received were from those who identify as having no religion (46.9%), followed by Christian (30.5%). 
· 15.6% of applicants chose not to disclose this information. 
· The highest percentage of those appointed, were those with no belief at 53.2%, followed by those who were Christian at 32.1%. 


Grievance and Disciplinary 

· Across the reporting period there has been 19 disciplinary and grievance cases conducted, one of these cases involved religious belief discrimination. 


Our statistics for reporting of religion show that we have a large number of staff who are still not sharing this information with us. In order to increase this we have embarked upon a campaign to refit our prayer room spaces, purchasing new prayer mats and dividers and looking to redecorate these spaces where appropriate. Alongside this we have partnered with external organisations including Sketty Mosque. Through these actions we hope to gradually increase our reporting to increase the data we receive from these groups.









6. Sexual Orientation


Table 6.1 Staff Composition

	Sexual Orientation
	Percentage of staff
	Number of Staff

	Heterosexual
	55.2%
	600

	Bisexual
	1.1%
	12

	Gay Man
	0.6%
	7

	Lesbian
	1.1%
	12

	Prefer not to say
	0.6%
	6

	Not answered 
	41.4%
	450

	Total LGBTQ+
	2.8%
	31













Table 6.2 Leavers by Sexual Orientation
	Sexual Orientation
	Percentage of staff
	Number of Staff

	Heterosexual
	46.7%
	70

	Bisexual
	1.3%
	2

	Prefer not to say
	3%
	3

	Not answered 
	50%
	75

	Total Leavers
	
	150




















Table 6.3 Applications received by Sexual Orientation
	Sexual Orientation
	Percentage of Applicants
	Number of Applicants

	Bisexual
	4.1%
	87

	Gay Man
	1.5%
	31

	Lesbian
	0.9%
	19

	Heterosexual
	82.2%
	1743

	Not Answered
	5.5%
	116

	Prefer not to say
	5.9%
	125

	Total LGBTQ+
	6.5%
	137





Table 6.4 Conversion rate of applicants by Sexual Orientation


	Sexual Orientation
	Percentage of converted Applicants
	Number of converted Applicants

	Bisexual
	3.2%
	5

	Gay Man
	1.3%
	2

	Gay Woman/ Lesbian
	0.6%
	1

	Heterosexual
	84%
	131

	Not Answered
	3.2%
	5

	Prefer not to say
	7.7%
	12

	Total LGBTQ+
	5.1%
	8



Table 6.5 Historical data
	Sexual Orientation
	20/21
	21/22
	22/23

	Bisexual
	0.5%
	0.7%
	0.7%

	Gay Man
	0.5%
	0.4%
	0.5%

	Lesbian
	0.8%
	0.9%
	1.0%

	Heterosexual
	52%
	53.2%
	53.8%

	Prefer Not to Say
	46%
	44.8%
	43.9%



Composition of Local area
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Staff Composition 


· 2.8% of our staff cohort identify as LGBTQ+ which is slightly under the current LGBTQ+ demographic of Swansea of 3.3% (Census 2021). 
· 42% of our staff choose not to disclose this information, which is an increase of 0.6% from last year. We are working on further actions to improve the disclosure of data. We have held a number of drop-ins since the appointment of our new Equality and Diversity Officer, as well as holding an LGBTQ+ Roadshow and having a presence for the Equality and Diversity Officer at all of our open evenings. Alongside this the new officer has reached out to all members of staff via comms through all staff emails, staff newsletters and via the College’s intranet to promote the disclosure of data.

Recruitment 


· 6.5% of all applications were from the LGBTQ+ community compared to 4.4% last year.
· We have appointed 6 applicants who identify as LGBTQ+ this year in comparison to 11 last year. 


Leavers


· 1.3% of staff members that left the college identify as LGBTQ+.  


Grievance and Disciplinary 


· Across the reporting period there has been 16 disciplinary and grievance cases conducted, none involved sexual orientation discrimination.

We are aware that we have issues with a high number of staff not reporting their sexual orientation. In order to combat this we focused this year’s Rainbow Day on Section 28, legislation that we know may still be having a deep affect on members of staff within education. Through this we hope to be able to increase confidence amongst our staff leading to more of them sharing information with us. To assist this we have partnered with organisations such as Queertawe and Stonewall to ensure that we are reaching people where we need to. This year we will also be holding a stall at Swansea Pride, we hope this will allow us to further demonstrate our commitment to our LGBTQ+ community as well as raising awareness of the work we are doing.
















7. Marriage and Civil Partnership




	Staff Composition

	Civil Partnership
	0.7%
	8

	Cohabitating
	12.6%
	137

	Divorced
	6.6%
	72

	Married
	53.0%
	576

	Separated
	1.5%
	16

	Single
	21.3%
	232

	Widowed
	0.5%
	5

	Other
	0.3%
	3

	Not answered
	3.5%
	38


	Conversion rate of applicant by Marriage & Civil Partnership 

	Civil Partnership
	1.9%
	3

	Cohabitating
	16.6%
	26

	Divorced
	4.5%
	7

	Married
	37.1%
	58

	Separated
	0.6%
	1

	Single
	32.1%
	50

	Widowed
	0%
	0

	Not answered
	3.2%
	5

	Other
	1.3%
	2

	Prefer not to say
	2.6%
	4



	Leavers

	Civil Partnership
	2.7%
	4

	Co-habiting
	10.7%
	16

	Divorced
	2.7%
	4

	Married
	48%
	72

	Separated
	0.7%
	1

	Single
	31.3%
	47

	Widowed
	1.3%
	2

	Not answered
	2.7%
	4

	Total 
	
	150














	Applications Received 

	Civil Partnership
	1.1%
	10

	Cohabitating
	12.8%
	122

	Divorced
	4.0%
	38

	Married
	39.6%
	378

	Separated
	1.1%
	10

	Single
	29.7%
	284

	Widowed
	0.2%
	2

	Not answered
	9.8%
	94

	Other
	0.2%
	2

	Prefer not to say
	1.6%
	15





















Local Area Composition
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Staff Composition 

· The vast majority of our staff are married (53%) followed by single (21.3%).
· 8 staff have declared that they are in a civil partnership. 


Grievance and Disciplinary 

· Across the reporting period there has been 16 disciplinary and grievance cases conducted, none involved marriage or civil partnership discrimination.

We have good reporting of Marriage and Civil Partnership information, with only a small number of staff not providing us with their information. We are hoping that through our variety of engagement events we should be able to increase the number of staff presenting us with their data.



8. Pregnancy and Maternity



24 Members of staff took Maternity or Shared Parental Leave  




Grievance and Disciplinary 

· Across the reporting period there has been 19 disciplinary and grievance cases conducted, none involved Maternity or Pregnancy discrimination.







































Student Data Overview


Our student numbers consist of a combination of full and part time study, with Gower College Swansea offering learning to our communities in a variety of delivery models




Our students represent a roughly 50/50 split between Male and Female, as we will see later, this is something that carries along to most of our campuses and to most of our delivery models.


Our learners represent a full range of age groups, from those entering study directly from school, to those looking to take on learning and development throughout their careers, to learners seeking activities in their later years. This shows that we are truly a place of Lifelong Learning.



Our disabled students are slightly more representative of the Swansea Census total of 22.6% Disabled residents. Our students report a wide range of disabilities including a wide range of Additional Learning Needs. This high level of disclosure compared to staff shows that our students are confident in the College’s ability to manage their disabilities, as well as showing that we are a College for learners regardless of any challenges they may have.



Our Ethnicity data shows that we have a higher percentage of BAME students than the Swansea area Census figure of 8.2%. This shows that our local BAME population are confident in the college’s ability to support their needs. Our ESOL provision also helps us to attract a number of BAME learners looking to improve their English skills, and this is reflected in our BAME numbers at our Kingsway and Llwyn Y Bryn campuses.










 







Gorseinon Student Data




Gorseinon’s students are overwhelmingly from a 16-19 year old age bracket. The campus has a high level of BAME learners as well as a majority of female learners. 

The percentage of disabled learners is above the college average.












Tycoch Student Data



Tycoch campus has a higher percentage of male students than female and has students from a wider age range than some of our other campuses. This campus also has a high percentage of disabled students, this is partly due to the fact that Tycoch hosts our Independent Living Skills provision. The percentage of BAME students is below the college average, but still above the Swansea number according to the 2021 UK Census.










Llwyn Y Bryn Student Data



Llwyn Y Bryn Campus is primarily a base for Arts and ESOL students, this is one of the reasons for our high numbers of BAME learners. This campus also offers a lot of evening and lifelong learning classes, producing a very diverse range of ages amongst its learners. 






Sketty Hall Student Data



Sketty Hall campus hosts a lot of our business learning as well as being a site for staff training. This site is below the College average on both Disabled and BAME staff. However, it does have a very wide age range that use the campus, showing the college’s commitment to serving all those in our communities.







Kingsway Student Data


Kingsway Campus is primarily used for ESOL provision. This is the primary reason for this campus’ high levels of BAME students, as well as the wide age range of its learners.








Jubilee Court Student Data



Jubilee Court includes our construction and health and safety learners. This is one of the reasons for the wide age range of learners.






Work-Based Assessment Student Data



Work-Based Assessment includes our Apprenticeship learners, as well as those completing qualifications within their own workplaces. This is part of the reason for this group having an age cap in the 60-60 bracket as this reflects the UK State Pension age, and would therefore be the age when the majority of workers would seek to retire. We are working on bringing more BAME learners into this group, reaching out to partner organisations, requesting the Anti-Racist Action Plans for employers who use our Work-Based Learning, and looking to promote this form of learning for under-represented groups.



Off Site Student Data




Our off-site students are those undergoing qualifications and study outside of our campuses. This is reflected in the wide range of ages represented, as these courses tend to be more accessible due to their locations within communities outside of those served by our main locations.









Student Data by Student Type
Full Time Student Data




Our full-time students include the majority of our A Level cohort, with these represented by the large number of 16-19 year olds within this group. There are also a large number of BAME and disabled people within this group.










Part Time Student Data




This group encompasses a broad range of learners, this is the only group with learners from the 80+ age bracket. However, thgis group still has some issues with non-reporting of equalities data. This is something that we are working on, making completion of equalities data a core part of the ISLA process for all students.








Work Based Learning Student Data



Our work-based learning students are some of those with the lowest reporting of equalities characteristics, as mentioned above this is something we are hoping to rectify. We are doing this via the ISLA process. Alongside this, work-based learners are our lowest cohort for disabled and BAME students.










Celebrating Diversity
[image: Image of Gower College Rainbow day celebration][image: An image of student art work depicting words that relate to the college's status as a Sanctuary organisation. ]
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[image: Stonewall Cymru Bronze award for inclusive employer 2023]· Stonewall Top 100 UK Employers

· We have continued to promote equality and diversity throughout the year – we have held our Rainbow week, LGBTQ+ Network events, and equalities roadshows for staff and students at all of our campuses.

· We are a registered Disability Confident employer.

· Events for Time to Talk and White Ribbon days. 

· Call It Out campaign led by our Student Union President to challenge all forms of harassment within the College.

· Increased diversity of Student Management Group (SUMG) representation Equality groups- with two of our SUMG speaking at the FE Equality Conference.
 

[image: Corporate health Gold Award Logo]






[image: Gower College Swansea staff with their winning Beacon Award][image: International students graduating]

Appendix 1: Equality Training Data/Atodiad 1: Data Hyfforddiant Cydraddoldeb

Please follow the link for access to our full breakdown of our equality training data. 

Equality Training Data


Appendix 2: Strategic Equality Objectives/Atodiad 2: Amcanion Cydraddoldeb Strategol 


[bookmark: _Hlk159411603]Please follow the link for access to our full Breakdown of Progress against the our Strategic Equality Objectives

Please follow the link for access to: Gower College Strategic Equality Plan 2022-24
























Appendix 3: Staff Pay Scales /Atodiad 3: Graddfeydd Cyflog Staff 

3.1 – Comparison of Male and Female staff in Business Support Posts 



3.2 – Comparison of total business support staff by gender.




3.3 Comparison of Male and Female staff on Lecturer scales 










3.3 – Comparison of Male and Female staff on Management scales









3.4 – Comparison of Male and Female staff in Service Roles







** 	Catering Assistants
Cleaners
Estates

3.5 – Comparison of Staff on Living Wage by race.


3.6 – Intersectional analysis of BAME Staff on Living Wage by gender.












3.7 – Comparison of Staff in Business Support grades by race









3.8 – Comparison of Staff in Lecturer grades by race





3.9 Comparison of disabled business support staff by grade.











3.10 Comparison of Disabled Staff on lecturer grades.



3.11 Comparison of Disabled Staff on Management grades.








3.12 Comparison of LGBTQ+ Staff on Business Support grades.






3.13 Comparison of LGBTQ+ Staff on lecturer grades.










3.14 Comparison of LGBTQ+ Staff on Management grades.



[bookmark: _Hlk207880695]Appendix 4: Student Data numbers 
Overall Student Numbers
	Student Numbers

	Full Time
	30.5%
	4958

	Part Time
	69.5%
	11308

	Total
	
	16266



	Gender

	Male
	48%
	7811

	Female
	51%
	8293

	Other
	1.0%
	162

	Total
	
	16266





              

	Age

	Under 16
	1.9%
	314

	16-19
	34.8%
	5665

	20-29
	18.7%
	3034

	30-39
	17%
	2765

	40-49
	14.3%
	2319

	50-59
	9.5%
	1544

	60-69
	3.2%
	514

	70-79
	05%
	87

	80+
	0.2%
	24

	Total
	
	16266



	Disability

	Disabled
	13.6%
	2207

	No known disability
	86.2%
	14023

	Unknown
	0.2%
	36

	Total
	
	16266






	Ethnicity

	Any Other White background
	3.8%
	621

	Arab
	1.4%
	224

	Asian – Bangladeshi
	1.1%
	170

	Asian – Indian
	0.6%
	98

	Asian – Pakistani
	0.4%
	64

	Black – African
	1.8%
	292

	Black – Caribbean 
	0.1%
	23

	Chinese
	0.7%
	110

	Gypsy or Irish Traveller
	0.1%
	8

	Information Refused 
	1.0%
	164

	Irish
	0.3%
	53

	Mixed – White and Asian
	0.7%
	109

	Mixed - White and Black African
	0.3%
	56

	Mixed – White and Black Caribbean
	0.3%
	47

	Not Known
	1.2%
	196

	Other Asian Background
	0.2%
	26

	Other Black Background
	0.1%
	22

	Other Ethnic Background
	3.1%
	504

	Other Mixed Background
	0.6%
	91

	Welsh/English/Scottish/Northern Irish/British
	82.3%
	13388

	TOTAL BAME
	11.7%
	1897

	Total White
	86.1%
	14009

	Total Not Known/Information Refused
	2.2%
	360










	Gender
	Gorseinon
	Tycoch
	Llwyn Y Bryn
	Sketty Hall
	Kingsway
	Jubilee Court
	Work Based Assessment
	Off Site

	Female
	1282
	1727
	1107
	236
	104
	945
	1833
	1080

	Male
	1027
	2502
	513
	141
	49
	1161
	1755
	572

	Other
	58
	32
	35
	1
	0
	2
	8
	19


Student Data by Campus


	Age
	Gorseinon
	Tycoch
	Llwyn Y Bryn
	Sketty Hall
	Kingsway
	Jubilee Court
	Work Based Assessment
	Off Site

	Under 16
	30
	285
	0
	0
	0
	9
	0
	0

	16-19
	2270
	1863
	282
	27
	10
	247
	249
	53

	20-29
	61
	923
	279
	105
	35
	406
	1044
	320

	30-39
	4
	496
	394
	84
	51
	544
	962
	398

	40-49
	1
	358
	294
	93
	32
	508
	766
	423

	50-59
	0
	234
	226
	58
	14
	318
	490
	307

	60-69
	1
	87
	143
	10
	7
	71
	85
	136

	70-79
	0
	12
	31
	1
	3
	3
	0
	39

	80+
	0
	3
	6
	0
	1
	0
	0
	14



	Disability
	Gorseinon
	Tycoch
	Llwyn Y Bryn
	Sketty Hall
	Kingsway
	Jubilee Court
	Work Based Assessment
	Off Site

	Disabled
	308
	828
	196
	27
	14
	181
	320
	182

	Not Disabled
	2059
	3424
	1456
	350
	138
	1926
	3254
	1508

	Unknown
	0
	9
	3
	1
	1
	1
	22
	0




	Ethnicity
	Gorseinon
	Tycoch
	Llwyn Y Bryn
	Sketty Hall
	Kingsway
	Jubilee Court
	Work Based Assessment
	Off site

	White
	2043
	3846
	980
	354
	49
	1962
	3384
	1432

	BAME
	299
	460
	597
	20
	104
	140
	110
	242

	Not Known
	0
	34
	5
	2
	0
	5
	87
	66

	Info Refused
	4
	29
	73
	1
	6
	20
	11
	15












Student Data by Student Type
	Gender
	Full Time
	Part Time
	Work Based Learning

	Female
	2533
	4065
	1716

	Male
	2439
	3431
	1869

	Other
	93
	53
	9



	Age
	Full Time
	Part Time
	Work Based Learning

	Under 16
	15
	308
	1

	16-19
	4159
	367
	475

	20-29
	468
	1507
	1198

	30-39
	215
	1889
	831

	40-49
	156
	1652
	667

	50-59
	40
	1232
	375

	60-69
	10
	483
	47

	70-79
	2
	87
	0

	80+
	0
	24
	0



	Disability
	Full Time
	Part Time
	Work Based Learning

	Disabled
	991
	723
	342

	Not Disabled
	4073
	6812
	3230

	Not Known
	1
	14
	22



	Ethnicity
	Full Time
	Part Time
	Work Based Learning

	White
	4216
	6462
	3374

	BAME
	803
	884
	111

	Not Known
	2
	95
	102

	Info Refused
	44
	108
	7






















Appendix 5: Gender Pay Gap Action Plan 
	[bookmark: _Hlk207880708] Gender Pay Gap Action Plan 
 

	Action 
	To be actioned by 
 
	Target Date 

	All job adverts include options for flexible working/job share/flexitime available 
 
	 
HR 
	 
March 2024 

	Continue to invest in our Aspiring Manager programme to develop internal staff for career progression 
 
	 
Staff development 
	 
November 2023 
 

	Offer interview workshops for internal candidates who have been unsuccessful for internal opportunities 
 
	 
BJBF 
	 
June 2024 
 

	Attend gender pay gap training events with the women’s equality unit 
 
	 
HR 
	 
June 2024 
 

	Develop a recruitment campaign to widen the pool of applicants applying at the college 
 
	 
HR 
	 
January 2024 
 

	Support internal groups such as Women and Girls in STEM to encourage more women into under-represented areas. 
 
	 
Curriculum Teams 
 
 
	 
June 2024 

	Provide support to staff during maternity, menopause and other periods in order to ensure that they feel that they can continue to work during and after these events to retain female staff 
	 
HR 
 
	 
June 2024 













































Equality Team Contact Details

Gareth May-Equality and Diversity Officer
Email: Gareth.May@gcs.ac.uk
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Sarah King-Vice Principal People and Wellbeing
Email: Sarah.King@gcs.ac.uk
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James Donaldson-Vice Principal Learner Experience and Inclusion.
Email: James.Donaldson@gcs.ac.uk
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Equality Matters
Mae Cydraddoldeb yn Bwysig

Disabled Staff on Management Grades- Total: 4	2	5	10	2	1	1	




LGBTQ+ Staff on Business Support Grades- Total: 20	BS03	BS04	BS05	BS TA 	BSS01	BSS03	BSS06	BSS12	7	5	2	1	2	1	1	1	




LGBTQ+ Staff on Lecturer Grades- Total: 6	LEC	LECU2	LECU3	3	1	2	




LGBTQ+ Staff on Management Grades- Total: 4	3	6	7	1	1	2	




Age	
16-24	25-34	35-44	45-54	55-60	61-64	65+	0.04	0.115	0.216	0.29599999999999999	0.161	9.5000000000000001E-2	7.5999999999999998E-2	

Breakdown of Staff by Disability

[CATEGORY NAME]
6.2%
[CATEGORY NAME]
54.7%
[CATEGORY NAME]
39.1%

Disability	No Disability	Not Answered	5.7874762808349148E-2	0.53700189753320682	0.40512333965844405	

Breakdown of Staff by Ethnicity 


BAME	White	Prefer not to say	Not Answered	4.5999999999999999E-2	0.92100000000000004	8.9999999999999993E-3	2.4E-2	BAME	White	Prefer not to say	Not Answered	49	975	10	25	


Sex and Gender	
Male	Female	Trans Person	Prefer Not to Say	0.38500000000000001	0.61399999999999999	1E-3	1E-3	


Staff by Gender and Contract Type	
Male- Full Time	Female- Full Time	Male- Part Time	Female- Part Time	Trans- Part Time	259	285	159	383	1	


Staff by Gender and Contract Status	
Male-Permanent	Female-Permanent	Trans Pemanent	Male- Temporary	Female- Temporary	343	531	1	76	136	

Religion and Belief


Agnostic	Atheist	Buddhist	Christian	Humanist	Muslim	None	Other	Declined	3.7999999999999999E-2	5.6000000000000001E-2	3.0000000000000001E-3	0.26800000000000002	3.0000000000000001E-3	8.9999999999999993E-3	0.08	5.8999999999999997E-2	0.48499999999999999	


Sexual Orientation	
Heterosexual	Bisexual	Gay Man	Lesbian	Prefer Not to Say	Not Answered	0.55200000000000005	1.0999999999999999E-2	6.0000000000000001E-3	1.0999999999999999E-2	6.0000000000000001E-3	0.41399999999999998	


Marriage and civil partnership	
Civil Partnership	Cohabiting	Divorced	Married	Separated	Single	Widowed	Other	Not answered	7.0000000000000001E-3	0.126	6.6000000000000003E-2	0.53	1.4999999999999999E-2	0.21299999999999999	5.0000000000000001E-3	3.0000000000000001E-3	3.5000000000000003E-2	

Overall student numbers
16,266

Overall student numbers	[CATEGORY NAME]
4,958 
[PERCENTAGE] 
[CATEGORY NAME]
11,308
[PERCENTAGE]

Full time	Part Time	4958	11308	Column1	
Full time	Part Time	0.30499999999999999	0.69499999999999995	


Gender	[CATEGORY NAME]
7,811
[PERCENTAGE]
[CATEGORY NAME]
8,293
[PERCENTAGE]
[CATEGORY NAME]
162
[PERCENTAGE]

Male	Female	Other	0.48	0.51	0.01	


Age	[CATEGORY NAME]
314
[PERCENTAGE]
[CATEGORY NAME]
5,665
[PERCENTAGE]
[CATEGORY NAME]
3,034
[PERCENTAGE]
[CATEGORY NAME]
2,765
[PERCENTAGE]
[CATEGORY NAME]
2,319
[PERCENTAGE]
[CATEGORY NAME]
1,544
.[PERCENTAGE]
[CATEGORY NAME]
514
[PERCENTAGE]
[CATEGORY NAME]
87
[PERCENTAGE]
[CATEGORY NAME]
24
[PERCENTAGE]


Under 16	16-19	20-29	30-39	40-49	50-59	60-69	70-79	80+	1.9E-2	0.34799999999999998	0.187	0.17	0.14299999999999999	9.5000000000000001E-2	3.2000000000000001E-2	5.0000000000000001E-3	2E-3	


Disability	[CATEGORY NAME]
2207
[PERCENTAGE]
[CATEGORY NAME]
14023
[PERCENTAGE]
[CATEGORY NAME]
36
[PERCENTAGE]

Disabled	Not Disabled	Unknown	0.13600000000000001	0.86199999999999999	2E-3	


Ethnicity	[CATEGORY NAME]
14009
[PERCENTAGE]
[CATEGORY NAME]
1897
[PERCENTAGE]
[CATEGORY NAME]
360
[PERCENTAGE]

White	BAME	Not Known/Info Refused	0.86099999999999999	0.11700000000000001	2.1999999999999999E-2	


Gender	
Female	Male	Other	1282	1027	58	


Age	
Under 16	16-19	20-29	30-39	40-49	60-69	30	2270	61	4	1	1	


Disabled	
Disabled	Not disabled	308	2059	


Ethnicity	[CATEGORY NAME], [VALUE], [PERCENTAGE]

White	BAME	Info Refused	2043	299	4	


Gender	
Female	Male	Other	1727	2502	32	


Age	
Under 16	16-19	20-29	30-39	40-49	50-59	60-69	70-79	80+	285	1863	923	496	358	234	87	12	3	


Disability	
Disabled	Not Disabled	Unknown	828	3424	9	


Ethnicity	
White	BAME	Not Known	Info Refused	3846	460	34	29	


Gender	
Female	Male	Other	1107	513	35	


Age	
16-19	20-29	30-39	40-49	50-59	60-69	70-79	80+	282	279	394	294	226	143	31	6	


Disability	
Disabled	Not Disabled	Unknown	196	1456	3	


Ethnicity	
White	BAME	Not Known	Info Refused	980	597	5	73	


Gender	
Female	Male	Other	236	141	1	


Age	
16-19	20-29	30-39	40-49	50-59	60-69	70-79	27	105	84	93	58	10	1	


Disability	
Disabled	Not Disabled	Unknown	27	350	1	


Ethnicity	
White	BAME	Not Known	Info Refused	354	20	2	1	


Gender	
Female	Male	104	49	


Age	
16-19	20-29	30-39	40-49	50-59	60-69	70-79	80+	10	35	51	32	14	7	3	1	


Disability	
Disabled	Not Disabled	Unknown	14	138	1	


Ethnicity	
White	BAME	Info Refused	49	104	6	


Gender	
Female	Male	Other	945	1161	2	


Age	
Under 16	16-19	20-29	30-39	40-49	50-59	60-69	70-79	80+	9	247	406	544	508	318	71	3	1	


Disability	
Disabled	Not Disabled	Unknown	181	1926	1	


Ethnicity	
White	BAME	Not Known	Info Refused	1962	140	5	20	


Gender	
Female	Male	Other	1833	1755	8	


Age	
16-19	20-29	30-39	40-49	50-59	60-69	249	1044	962	766	490	85	


Disability	
Disabled	Not Disabled	Unknown	320	3254	22	


Ethnicity	
White	BAME	Not Known	Info Refused	3384	110	87	11	


Gender	
Female	Male	Other	1080	572	19	


Age	
16-19	20-29	30-39	40-49	50-59	60-69	70-79	80+	53	320	398	423	307	136	39	14	


Disability	
Disabled	Not Disabled	182	1508	


Ethnicity	
White	BAME	Not Known	Info Refused	1432	242	66	15	


Gender	
Female	Male	Other	2533	2439	93	


Age	
Under 16	16-19	20-29	30-39	40-49	50-59	60-69	70-79	15	4159	468	215	156	40	10	2	


Disability	
Disabled	Not Disabled	Not Known	991	4073	1	


Ethnicity	
White	BAME	Not Known	Info Refused	4216	803	2	44	


Gender	
Female	Male	Other	4065	3431	53	


Age	
Under 16	16-19	20-29	30-39	40-49	50-59	60-69	70-79	80+	308	367	1507	1889	1652	1232	483	87	24	


Disability	
Disabled	Not Disabled	Not Known	723	6812	14	


Ethnicity	
White	BAME	Not Known	Info Refused	6462	884	95	108	


Gender	
Female	Male	Other	1716	1869	9	


Age	
Under 16	16-19	20-29	30-39	40-49	50-59	60-69	1	475	1198	831	667	375	47	


Disability	
Disabled	Not Disabled	Not Known	342	3230	22	


Ethnicity	
White	BAME	Not Known	Info Refused	3374	111	102	7	

Gender by Business Support Grade

Male	LW	BS03	BS04	BS05	BS06	BSS01	BSS02	BSS03	42	46	27	18	8	12	9	62	Female	LW	BS03	BS04	BS05	BS06	BSS01	BSS02	BSS03	94	114	55	30	11	19	19	71	Prefer Not to Say	LW	BS03	BS04	BS05	BS06	BSS01	BSS02	BSS03	0	1	0	0	0	0	0	0	Transgender	LW	BS03	BS04	BS05	BS06	BSS01	BSS02	BSS03	0	0	0	0	0	0	0	1	




Gender	
Male	Female	Trans	Prefer Not To Say	0.35099999999999998	0.64600000000000002	0	0	

Breakdown of lecturers by grade

Male	ASL	LEC	LECU2	LECU3	7	37	12	89	Female	ASL	LEC	LECU2	LECU3	9	47	18	126	




Breakdown of Lecturers by Gender	
Male	Female	0.40100000000000002	0.59899999999999998	

Management grades split by pay scale and gender

Male	1	2	3	4	5	6	7	8	10	15	17	21	28	30	6	2	2	2	1	0	2	6	4	0	0	0	1	1	Female	1	2	3	4	5	6	7	8	10	15	17	21	28	30	8	4	7	1	4	2	4	2	1	1	2	2	1	1	



Breakdown of Management Staff by Gender

Sales	
Male	Female	0.39700000000000002	0.61299999999999999	

Comparison of Male and Female staff in Service Roles

Male	LW	BS03	BS04	BS05	BS06	BSS02	21	1	9	1	1	1	Female	LW	BS03	BS04	BS05	BS06	BSS02	52	6	5	1	0	0	




Breakdown of Service Staff by Gender	
Male	Female	0.34699999999999998	0.65300000000000002	


Racial Identity of Living Wage Staff	
White	BAME	Blank	Prefer Not to Say	0.83099999999999996	0.10299999999999999	5.0999999999999997E-2	1.4999999999999999E-2	


Intesectionality of Race and Gender for BAME Living Wage Staff	
Female	Male	0.28999999999999998	0.71	


Business support staff by race	
White	BAME	Blanks	Prefer Not to Say	0.93400000000000005	0.05	1.0999999999999999E-2	5.0000000000000001E-3	


Lecturer grades by race	
White	BAME	Blanks	Prefer Not to Say	0.93	0.04	1.2E-2	1.7999999999999999E-2	


Business Support Staff- Total: 40	LW	BS03	BS04	BS05	BS TA	BSS01	BSS02	BSS12	3	16	4	3	6	4	1	3	




Disabled Staff on Lecturer Grades- Total: 20	ASL	LEC	LECU2	LECU3	1	11	1	8	
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